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Ceadership skills Basics of leadership

Why My Employee Praise Sometimes Back-
—resHand woR to Get It giAht

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ veli9eriHu speci—cV ueHDiHeV aHd persoHaliZed praise 
iH a thoDuhtfDl aHd effecti9e maHHer

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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I Dind It ward to vccept Praise from Nthers
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M I C g N L E v g U I U G
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C N j g S E

LearninA obFecti:es

“ CearHiHu to accept praise

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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M I C g N L E v g U I U G
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C N j g S E
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“ …deHtifyiHu aHd choosiHu sDita2le teamK2DildiHu apK
proaches

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs
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meetiHu
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“ PositioHiHu yoDrself as a maHauer GithoDt chaHuiHu 
yoDr persoHality
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MaHauemeHt
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My Team Member was Lost Moti:ation
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TarAet Aroup
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My neR team member is still helpless months 
later
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NnboardinA does not end Rith the probation-
ary period
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Moti:ate Employees Indi:idually With The Ba-
sic Moti:es

v:ailable in these lanAuaAesO
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I wa:e a DeelinA My Team Member Is jnhappy 
in the Company
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Bene—ts Which getain Employees 
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vn NnboardinA Process Which Dosters Loyalty
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Gi:inA MeaninA to Tasks

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G
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C N j g S E
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“ …Hspire employees Gith a real pDrpose
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I ’oubt My Inter:ieRee Is BeinA wonest

v:ailable in these lanAuaAesO
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SpaHish

M I C g N L E v g U I U G
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C N j g S E

LearninA obFecti:es

“ Effecti9ely maHauiHu the Heuati9e emotioHs of appliK
caHtsV aHd e9alDatiHu them Gith empathy aHd appreK
ciatioH

TarAet Aroup

MaHauemeHt
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When ’eleAatinA Tasks to My Employee Dalls 
Short of E'pected gesults

v:ailable in these lanAuaAesO
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SpaHish

M I C g N L E v g U I U G
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C N j g S E
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“ SDccessfDlly deleuatiHu tasks to employees
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I ’onQt Want to ’eleAate Because I Prefer to 
Complete the Task Myself

v:ailable in these lanAuaAesO
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SpaHish

M I C g N L E v g U I U G
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C N j g S E

LearninA obFecti:es

“ veleuatiHu tasksne9eH GheH they are eH"oya2le
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My Candidate ’oesnQt vsk questions vbout 
the Job or Company in the Inter:ieR

v:ailable in these lanAuaAesO
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SpaHish

M I C g N L E v g U I U G
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C N j g S E
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“ /ieGiHu applicaHts as poteHtial caHdidates

TarAet Aroup
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I Dind It ’i,cult to Implement EYual Treatment 
for My EmployeeQs Indi:idual Problems

v:ailable in these lanAuaAesO
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SpaHish

M I C g N L E v g U I U G
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C N j g S E
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“ greatiHu employees fairly aHd respectfDlly Ghile coHK
sideriHu their iHdi9idDal Heeds

TarAet Aroup

MaHauemeHt
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Promote Moti:ation Rith Praise

v:ailable in these lanAuaAesO
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M I C g N L E v g U I U G

4 miHDtes

C N j g S E
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“ Praise correctly
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E'pandinA the Self-ImaAe Rith the Joahri Win-
doR

v:ailable in these lanAuaAesO
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M I C g N L E v g U I U G
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C N j g S E

LearninA obFecti:es

“ CearH hoG to impro9e yoDr selfKesteem 2y DsiHu the 
qohari GiHdoG+

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs
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crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/expanding-the-selfimage-with-the-joahri-window-kmi044-de/
https://www.pinktum.com/en/e-learnings/leadership/expanding-the-selfimage-with-the-joahri-window-kmi044-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3F
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v Team Member Wants a PromotionK But I 
’onQt See the Potential

v:ailable in these lanAuaAesO
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“ xeact clearly aHd appreciati9ely to the team mem2erQs 
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Nne of My Team Members is SpreadinA UeAa-
ti:ity

v:ailable in these lanAuaAesO
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M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ xespoHdiHu coHstrDcti9ely GheH a team mem2er 
spreads Heuati9e emotioHs

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs
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wolistic Goal SettinA
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“ vesiuHiHu uoal settiHu
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My Team Member Thinks Nur Company Goals 
vrenQt gealistic

v:ailable in these lanAuaAesO
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C N j g S E
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My More E'perienced Employees ’onQt Take 
Me Seriously as a VounA ManaAer

v:ailable in these lanAuaAesO
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M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ SkillfDlly Ha9iuatiHu relatioHships Gith older employK
ees as a yoDHu maHauer

TarAet Aroup
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Less E'perienced ColleaAues ’onQt gespect 
My Wealth of E'perience

v:ailable in these lanAuaAesO
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SpaHish

M I C g N L E v g U I U G
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C N j g S E
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“ 0ommDHicatiHu appreciati9ely across aue uroDps aHd 
recei9iHu respect for yoDr oGH performaHce@e'periK
eHce

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles
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InterAenerational Collaboration and woR It 
Works
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LearninA obFecti:es
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BridAinA Generational Gaps throuAh InterAen-
erational !noRledAe E'chanAe
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“ EHa2le kHoGledue traHsfer GithiH the team across 
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4U

Ceadership skills CeadiHu teams

I Want to Increase vI Literacy in My Team

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoG Gays to impro9e O… literacy iH the team

TarAet Aroup

E'ecDti9es

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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4R

Ceadership skills CeadiHu teams

My employees alRays Aet stressed as soon as 
I enter the room

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu hoG maHauers caH ha9e a positi9e iHK
?DeHce oH their employeesQ stress le9els+

TarAet Aroup

MaHauers

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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4F

Ceadership skills CeadiHu teams

I Ai:e my employees a lot of room for manoeu-
:reK but they are still dissatis—ed

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ xecouHisiHu hoG mDch room for maHoeD9re yoDr oGH 
employees Heed for their GellK2eiHu aHd 2est perforK
maHce

TarAet Aroup

MaHauers

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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4T

Ceadership skills CeadiHu teams

Greater employee Rell-beinA by a:oidinA Arat-
i—cation crises

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ Pre9eHtiHu or eHdiHu employee urati—catioH crises

TarAet Aroup

MaHauers

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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4’

Ceadership skills CeadiHu teams

DosterinA vppreciation for gole zariations 
Within the Team

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ PromotiHu opeH commDHicatioH a2oDt role differK
eHces GithiH the team

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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5N

Ceadership skills CeadiHu teams

EmbracinA and Le:eraAinA Team goles

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Ce9erauiHu aHd harHessiHu the roles of yoDr employK
ees effecti9ely

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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51

Ceadership skills CeadiHu teams

v Team Member jndermines Team Perfor-
mance Rith DreYuent Mistakes

v:ailable in these lanAuaAesO

IermaH SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ OddressiHu mistakes aHd a9oidiHu them touether iH 
the fDtDre

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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53

Ceadership skills CeadiHu teams

My employees —nd further traininA unneces-
sary

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ BeiHu a2le to coH9ey the importaHce of lifeloHu learHK
iHu to the team throDuh commitmeHt aHd 2y actiHu as 
a role model+

TarAet Aroup

E'ecDti9es

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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54

Ceadership skills CeadiHu teams

My employees donQt manaAe to incorporate 
learninA into their daily routine

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ AiHdiHu aHd adheriHu to learHiHu times touether Gith 
employees

TarAet Aroup

MaHauers

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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55

Ceadership skills CeadiHu teams

WorkinA out LoudO SharinA knoRledAe be-
tReen employees

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ ve9elopiHu throDuh e'chaHue

TarAet Aroup

MaHauers

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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5U

Ceadership skills CeadiHu teams

TraininA employees in a tarAeted manner Rith 
learninA plans

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ 0reatiHu learHiHu plaHs touether Gith employees aHd 
2eiHu a2le to check prouress

TarAet Aroup

E'ecDti9es

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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5R

Ceadership skills CeadiHu 9irtDal @ hy2rid teams

StrenAtheninA Cohesion in Vour wybrid Team

v:ailable in these lanAuaAesO

IermaH SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ StreHutheH coHHectedHess aHd e'chaHue iH the hy2rid 
team

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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5F

Ceadership skills CeadiHu 9irtDal @ hy2rid teams

BuildinA a Personal Connection Rith My ge-
mote Team is ChallenAinA

v:ailable in these lanAuaAesO

IermaH SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ BDildiHu a 2oHd Gith employees

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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5T

Ceadership skills CeadiHu 9irtDal @ hy2rid teams

My Team MemberQs gesistance to EmbracinA 
’iAital vd:ancements

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ SDpportiHu employees dDriHu the iHtrodDctioH of diuK
ital iHHo9atioHs

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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5’

Ceadership skills CeadiHu 9irtDal @ hy2rid teams

I wa:e Uo Idea What My Team Member vctual-
ly ’oes in wome N,ce–

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ AiHdiHu the riuht mi' of aDtoHomy aHd sDper9isioH 
GheH GorkiHu Gith employees iH the home o-ce

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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UN

Ceadership skills CeadiHu 9irtDal @ hy2rid teams

PromotinA ’e:elopment for wome N,ce Em-
ployees

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ PromotiHu de9elopmeHt for home o-ce employees

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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U1

Ceadership skills CeadiHu 9irtDal @ hy2rid teams

SecurinA gesults When WorkinA gemotely ’e-
spite the ’istance

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ IettiHu resDlts GheH GorkiHu o9er distaHce

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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U3

Ceadership skills CeadiHu 9irtDal @ hy2rid teams

wold wybrid MeetinAs Inclusi:ely and Without 
’isruption

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ wold disrDpti9e aHd iHclDsi9e meetiHus Gith hy2rid 
teams 

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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U4

Ceadership skills Ceadership styles aHd roles

Ua:iAatinA EmployeesQ Irrational Dears in 
Times of Crisis

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ BeiHu a2le to react seHsi2ly to employeesQ fears iH 
times of crisis

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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Ceadership skills Ceadership styles aHd roles

vs a LeaderK People E'pect Me to Be Perfect

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ MaHauemeHt

TarAet Aroup

ADl—lliHu yoDr leadership role Gell Gith traHspareHcy 
aHd selfKcoH—deHce despite yoDr oGH GeakHesses

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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Ceadership skills Ceadership styles aHd roles

My Team Members E:aluate Their Skill Le:el 
wiAher Than I ’o

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ ShoGiHu uratitDde aHd —uDriHu oDt persoHaliZed solDK
tioHs for yoDr team

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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Ceadership skills Ceadership styles aHd roles

LeadinA Employees throuAh the Di:e StaAes of 
ChanAinA

v:ailable in these lanAuaAesO

IermaH SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoG the —9e phases of chaHue processes aHd emK
ployee maHauemeHt tips for each phase

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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UF

Ceadership skills Ceadership styles aHd roles

I gealiZe That as a ManaAer I CanQt Sol:e E:ery-
thinA

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ xedDciHu e'pectatioHs of perfectioH aHd de9elopiHu 
aH aDtheHtic leadership style

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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UT

Ceadership skills Ceadership styles aHd roles

BeinA a Demale ManaAerO I StruAAle Rith BeinA 
Taken Seriously by Male ColleaAues

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ StreHutheHiHu yoDr oGH selfKcoH—deHce aHd eHdiHu 
disrespect iH the team

TarAet Aroup

MaHauemeHt ”especially female maHauemeHtW

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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U’

Ceadership skills Ceadership styles aHd roles

CoachinA3Con:ersations Rith Employees

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ 0oHdDct coachiHu coH9ersatioHs Gith employees at 
eye le9el 

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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Ceadership skills Ceadership styles aHd roles

The GgNW-Model

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Be a2le to apply the foDr phases of the Ix8WKModel

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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R1

Ceadership skills Ceadership styles aHd roles

My Team Member Is DeelinA Lost and Worried 
about gecent ChanAes vffectinA Their Status

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ …deHtifyiHu aHd addressiHu formal aHd iHformal Heeds 
aHd fears to opeH employees Dp to chaHue

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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R3

Ceadership skills Ceadership styles aHd roles

ChallenAes Daced When vssertinA Myself in a 
Leadership Position

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ OppeariHu competeHt aHd asserti9e iH a leadership 
positioH

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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R4

Ceadership skills Ceadership styles aHd roles

StrikinA a Balance BetReen Professional and 
Personal Le:els as a ManaAer

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ AiHdiHu the riuht 2alaHce 2etGeeH professioHal aHd 
persoHal le9els

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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R5

Ceadership skills Ceadership styles aHd roles

ManaAinA Con?icts as a Lateral Leader

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu aHd maHauiHu the differeHt types of coH?icts

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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Ceadership skills Ceadership styles aHd roles

woR Lateral Leadership ’iffers from Con:en-
tional Leadership

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu lateral leadership aHd startiHu the proK
"ect Gith a clear 9isioH

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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Ceadership skills Ceadership styles aHd roles

Practical Instruments for Lateral Leadership

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ …deHtifyiHu differeHt lateral leadership iHstrDmeHts

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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Ceadership skills Ceadership styles aHd roles

LeadinA ThrouAh ChanAe Processes Rith the 
Dour gooms of ChanAe

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ CearHiHu leadership tips for each phase iH the foDr 
rooms of chaHue 

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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PersoHal skills SelfKoruaHiZiHu

Weekly PlanninA Made Simple for vchie:inA 
Goals

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ MaHauiHu yoDr time Gith smart Geekly plaHHiHu

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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R’

PersoHal skills SelfKoruaHiZiHu

StruAAlinA to Separate My Work in My wome 
N,ce from My Personal Life

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ StrDctDriHu Gork time iH yoDr home o-ce

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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PersoHal skills SelfKoruaHiZiHu

’ealinA Rith Interruptions from My Children in 
wome N,ce

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0oordiHatiHu coHceHtrated Gork phases iH he home 
o-ce Gith yoDr family

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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PersoHal skills SelfKoruaHiZiHu

MonotaskinAO Dull Concentration

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ CearHiHu to Gork oH a task iH a coHceHtrated maHHer 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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PersoHal skills SelfKoruaHiZiHu

Work More Producti:ely Rith the vLPEU 
Method

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoG aHd apply the OCPEb method

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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PersoHal skills SelfKoruaHiZiHu

The SMvgT Method

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ AormDlate uoals accordiHu to the SMOxg louic

TarAet Aroup

Employees Gith or GithoDt maHauemeHt respoHsi2ilK
ity

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
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PersoHal skills SelfKoruaHiZiHu

Cle:er PrioritiZation Rith the EisenhoRer Ma-
tri'

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Opply the EiseHhoGer safely

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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PersoHal skills SelfKoruaHiZiHu

woR to Structure WorkinA Time in Vour wome 
N,ce

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ E-cieHtly strDctDre GorkiHu time aHd clearly distiHK
uDish it from 2reaks aHd free time

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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PersoHal skills SelfKoruaHiZiHu

BrinAinA Nrder to Vour Mailbo' Thanks to In-
bo' "ero

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0reate order iH the iH2o' 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/bringing-order-to-your-mailbox-thanks-to-inbox-zero-kmi014-de/
https://www.pinktum.com/en/e-learnings/personal-skills/bringing-order-to-your-mailbox-thanks-to-inbox-zero-kmi014-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


FF

PersoHal skills SelfKpositioHiHu

My CoRorker ’oesnQt gespect My Boundaries 
and Is Constantly PressurinA Me

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ vefeHdiHu persoHal 2oDHdaries Gith others

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
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PersoHal skills SelfKpositioHiHu

IQm StruAAlinA to Doster a Sustainable Mindset 
Within My Company

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

5 miHDtes

C N j g S E

LearninA obFecti:es

“ 0oHsisteHtly GorkiHu oH moti9atiHu employees aHd 
maHauers to em2race aHd coHdDct sDstaiHa2le 2DsiK
Hess practices

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/im-struggling-to-foster-a-sustainable-mindset-within-my-company-cmi043-de/
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F’

PersoHal skills SelfKpositioHiHu

Nthers vre vlRays TellinA Me What I Should ’o

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Make decisioHs for yoDrself aHd Hot for others

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/others-are-always-telling-me-what-i-should-do-cmi036-de/
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TN

PersoHal skills SelfKpositioHiHu

Before MakinA a ’ecisionK I vm Nften vfraid of 
a UeAati:e Nutcome

v:ailable in these lanAuaAesO

IermaH SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ MakiHu iHformed aHd 2alaHced decisioHs

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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T1

PersoHal skills SelfKde9elopmeHt

I StruAAle to See the Point in MundaneK gou-
tine Tasks

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

5 miHDtes

C N j g S E

LearninA obFecti:es

“ AiHdiHu persoHal meaHiHu iH e9eryday tasks

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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T3

PersoHal skills SelfKde9elopmeHt

My Work gesponsibilities vre E'haustinA Me

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ OssessiHu aHd takiHu oH respoHsi2ilities Gith the 
QCo9e itV chaHue itV or lea9e itQ approach

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/my-work-responsibilities-are-exhausting-me-cmi082-de/
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T4

PersoHal skills SelfKde9elopmeHt

My CoRorkers vnnoy Me and Make Me vnAry 

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ OlloGiHu yoDrself to iHterHally ackHoGledue stroHu 
emotioHs like aHuer aHd paDsiHu 2efore reactiHu+

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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T5

PersoHal skills SelfKde9elopmeHt

My Team Says the ProFect Is ’oneK but My Gut 
Tells Me NtherRise

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ gakiHu a momeHt to re?ect 2efore reactiHu

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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TU

PersoHal skills SelfKde9elopmeHt

DindinA MeaninA in Vour Work Rith the Golden 
Circle

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ visco9eriHu a seHse of pDrpose iH yoDr "o2 aHd iHfDsK
iHu yoDr Gork Gith meaHiHu

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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TR

PersoHal skills SelfKde9elopmeHt

I Ue:er Dind the giAht Time to Start Implement-
inA My Ideas

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ PDttiHu yoDr oGH ideas iHto practice Gith coHcrete 
iHteHtioHs

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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TF

PersoHal skills SelfKde9elopmeHt

vchie:e Goals More geliably Rith Implementa-
tion Intentions

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Ochie9e Ioals More xelia2ly Gith …mplemeHtatioH …HK
teHtioHs

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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TT

PersoHal skills SelfKde9elopmeHt

jnderstandinA action processes better Rith 
the gubicon Model

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu actioH processes 2etter Gith the xD2iK
coH Model

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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T’

PersoHal skills SelfKde9elopmeHt

I Made a WronA ’ecision

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ IroGiHu from mistakes Gith the riuht miHdset aHd 
thoroDuh aHalysis

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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’N

PersoHal skills SelfKde9elopmeHt

StrateAic ’ecision-MakinA

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ MakiHu decisioHs strateuically

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/strategic-decisionmaking-kmi132-de/
https://www.pinktum.com/en/e-learnings/personal-skills/strategic-decisionmaking-kmi132-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


’1

PersoHal skills SelfKde9elopmeHt

DindinA a Start in the LearninA Process is Chal-
lenAinA

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Moti9atiHu yoDrself for learHiHu aHd persoHal de9elK
opmeHt

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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’3

PersoHal skills SelfKde9elopmeHt

IQm N:erly Emotionally In:ested in My Work

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ xeuDlatiHu emotioHal iH9ol9emeHt iH the Gorkplace

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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’4

PersoHal skills SelfKde9elopmeHt

Nthers Seem So Con—dent and StronAHI StruA-
Ale to Measure jp

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ waHdliHu GeakHesses aHd DHcertaiHties coHstrDcK
ti9ely

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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’5

PersoHal skills SelfKde9elopmeHt

TacklinA the Dear of vcknoRledAinA What I 
’onQt !noR

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0oH—deHtly aHd coHstrDcti9ely ideHtifyiHu uaps iH 
kHoGledue aHd makiHu sDuuestioHs for elimiHatiHu 
them+

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/tackling-the-fear-of-acknowledging-what-i-dont-know-cmi074-de/
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’U

PersoHal skills SelfKde9elopmeHt

PersuadinA My ManaAer to vuthoriZe Durther 
’e:elopment

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0oH9iHciHu yoDr maHauer of yoDr de9elopmeHt uoals

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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’R

PersoHal skills SelfKde9elopmeHt

Ua:iAatinA zjCv Rith Dle'ibility

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ MaHauiHu the challeHues of the /60O Gorld throDuh 
selfKe-cacy

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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’F

PersoHal skills SelfKde9elopmeHt

I vm vfraid That vI Will geplace My Job

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 89ercomiHu yoDr fear of O… aHd 2eiHu a2le to Dse it for 
yoDr oGH 2eHe—t

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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’T

PersoHal skills SelfKde9elopmeHt

I Just ’onQt jnderstand vI

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ gackliHu the topic of O… Gith coH—deHce aHd Ho reserK
9atioHs

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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:elopment
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Passion at Work
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I Canxt Make vny Sense of My Customerxs Be-
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I wa:e to E'plain a Price vdFustment to My 
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13N

BDsiHess skills SelliHu

Ixm Uot vd:isinA My Customers Solution-Nri-
ented EnouAh Vet

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish AreHch

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 8fferiHu cDstomers compreheHsi9e solDtioHs

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

Sales PitchO I ’onQt Want To Take My Cus-
tomers by Surprise

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ graHsitioHiHu iHto the sales coH9ersatioH sDccessfDlly

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

IQm jncomfortable UetRorkinA at E:ents

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu the miHdsetV 2ody laHuDaue aHd coHteHt that 
Gill GiH yoD poiHts at HetGorkiHu e9eHts

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

Cold CallinA Makes Me jncomfortable

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 89ercomiHu yoDr iHHer coldKcalliHu hDrdles

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/cold-calling-makes-me-uncomfortable-cmi009-de/
https://www.pinktum.com/en/e-learnings/business/cold-calling-makes-me-uncomfortable-cmi009-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


135

BDsiHess skills SelliHu

I ’onQt Want To Pressure My Customers

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ CearHiHu to make pDrchasiHu decisioHs sDccessfDlly 
aHd iH a cDstomerKorieHted maHHer

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

My Customers Dind Nur Product Too E'pen-
si:e

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ OddressiHu the üprodDct too e'peHsi9eü o2"ectioH 
coHstrDcti9ely

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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13R

BDsiHess skills SelliHu

E:en Good vrAuments ’onQt Con:ince My Cus-
tomers

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0oH9iHce cDstomers of the 9alDa2le persoHal 2eHe—ts 
of a prodDct or ser9ice

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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BDsiHess skills SelliHu

welp– I ’onQt Come-Nff as Personable

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ CearHiHu hoG to 2e more persoHa2le Gith cDstomers

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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13T

BDsiHess skills SelliHu

I Want To ’eepen My Customer gelationships 
Without BeinA vnnoyinA

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ ShoGiHu appreciatioH to yoDr cDstomers Gith persoHK
al uestDres

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

My employees do not cross-sell

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHd Ghy employees are Hot acti9ely 
crossKselliHu aHd sDpport them iH doiHu so+

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

Tips for BuildinA gelationships in the Work-
place

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Esta2lishiHu a uood relatioHship Gith cDstomers

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

gecoAniZe and CapitaliZe on UetRorkinA Np-
portunities

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ …deHtifyiHu sales eHtry poiHts

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/recognize-and-capitalize-on-networking-opportunities-kmi066-de/
https://www.pinktum.com/en/e-learnings/business/recognize-and-capitalize-on-networking-opportunities-kmi066-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


143

BDsiHess skills SelliHu

Impro:e and ’eepen Customer gelationships

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ ve9elopiHu sDstaiHa2le relatioHships Gith cDstomers

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

vrAuinA Bene—ts Rith the Di:e Step TechniYue

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu the UKstep techHi,De aHd 2eiHu a2le to Dse it 
iH e9eryday coDHseliHu

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

gespondinA vdeYuately to a 9Uo9 Drom Cus-
tomersO 9Uo9 is Uot Just 9Uo9

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ xespoHdiHu coHstrDcti9ely to cDstomer o2"ectioHs

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills SelliHu

CounterinA NbFections Rith the vcknoRledA-
ment Method

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdV accept aHd 2e a2le to refDte o2"ectioHs 
DsiHu the OckHoGleduemeHt Method

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills beuotiatiHu

Practice UetiYuette and wa:e a Good Nnline 
Presence

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu Heti,Dette rDles aHd takiHu them iHto 
accoDHt iH e9eryday life

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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BDsiHess skills beuotiatiHu

The war:ard Concept

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ Be a2le to apply the foDr priHciples of the war9ard 
coHcept 

TarAet Aroup

Employees Gith aHd GithoDt maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills graiHiHu the traiHers

CatchinA listeners Rith :aried knoRledAe 
transfer

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0oH9eyiHu kHoGledue iH a 9aried aHd e'citiHu Gay

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills graiHiHu the traiHers

vnchorinA !noRledAe throuAh Sustainable 
LearninA Methods

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ OHchoriHu kHoGledue sDstaiHa2ly

TarAet Aroup

Employees Gith aHd GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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BDsiHess skills graiHiHu the traiHers

vcti:ely in:ol:e participants in online traininA 
courses

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ Be a2le to sDccessfDlly iH9ol9e participaHts iH oHliHe 
traiHiHu coDrses

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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BDsiHess skills graiHiHu the traiHers

Effecti:ely Con:eyinA !noRledAe Nnline

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ BeiHu a2le to sDccessfDlly impart kHoGledue oHliHe

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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153

BDsiHess skills graiHiHu the traiHers

’ealinA Rith ChallenAinA TraininA Participants

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu the —9e types of challeHuiHu traiHees aHd 
hoG to deal Gith them+

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills graiHiHu the traiHers

GuidinA Participants ThrouAh the Di:e Phases 
of a TraininA

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu the appropriate actioHs to take for 
each of the —9e typical phases of a traiHiHu sessioH

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Pro"ect maHauemeHt

I Rould like to con:ince the manaAement to 
in:est more in process manaAement

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ BeiHu a2le to aruDe the ad9aHtaues of process maHK
auemeHt

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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15U

BDsiHess skills Pro"ect maHauemeHt

Clarify responsibilities in the team Rith the 
gvCI matri'

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6se the xO0… matri' to harmoHise respoHsi2ilities 
GithiH the team

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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15R

BDsiHess skills Pro"ect maHauemeHt

vnalyZinA and ManaAinA Stakeholders

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ OHalyZiHu aHd maHauiHu stakeholders GithiH classic 
pro"ect maHauemeHt

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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15F

BDsiHess skills Pro"ect maHauemeHt

IdentifyinA and ManaAinA gisks in ProFect 
ManaAement

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

5 miHDtes

C N j g S E

LearninA obFecti:es

“ xecouHiZiHu risks iH classic pro"ect maHauemeHt aHd 
takiHu coDHtermeasDres 

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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15T

BDsiHess skills Pro"ect maHauemeHt

’istinAuishinA a ProFect from a Task

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ …deHtifyiHu a pro"ect as sDch

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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15’

BDsiHess skills Pro"ect maHauemeHt

Dour Success Dactors for Classic ProFect Man-
aAement

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ IettiHu to kHoG aHd iHterHaliZiHu the foDr sDccess 
factors for sDccessfDl pro"ect plaHHiHu aHd impleK
meHtatioH

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1UN

BDsiHess skills ModeratiHu • PreseHtatioH

I ’onQt ’o a Good Job of In:ol:inA E:eryone in 
MeetinAs

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ EHuauiHu participaHts effecti9ely iH oHliHe meetiHus

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1U1

BDsiHess skills ModeratiHu • PreseHtatioH

WoR Vour vudience Rith NrAaniZed and Pre-
pared Presentations

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ 8ruaHiZiHu yoDr preseHtatioH for ma'imDm impact

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1U3

BDsiHess skills ModeratiHu • PreseHtatioH

The Basic Elements of a Presentation

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ CearH hoG to strDctDre the iHtrodDctioHV maiH 2ody 
aHd coHclDsioH of a preseHtatioH+

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1U4

BDsiHess skills ModeratiHu • PreseHtatioH

Plan vhead and Vouxll Present More gela'ed

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoG hoG to take the stress oDt of preseHtatioHs 
2y plaHHiHu timeV placeV seatiHu arraHuemeHtsV aHd 
techHolouy

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1U5

BDsiHess skills ModeratiHu • PreseHtatioH

Present Better Rith the Dour 4Presentation "enx 
Tips

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu aHd 2eiHu a2le to apply the foDr XPreseHtaK
tioH !eHY tipsY simplify moreV ha9e a solid strDctDreV 
remo9e the HoHesseHtialV aHd shoG aHd do the DHe'K
pected

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1UU

BDsiHess skills ModeratiHu • PreseHtatioH

I Ueed to Be PersuadinAK but IQm a geser:ed 
Person

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0oH9eyiHu aDtheHticityV coH—deHceV aHd storytelliHu iH 
preseHtatioHs

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1UR

BDsiHess skills ModeratiHu • PreseHtatioH

I wa:e To Gi:e a Presentation and IQm zery 
Uer:ous

v:ailable in these lanAuaAesO

IermaH SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ graHsform yoDr aH'iety iHto positi9e eHeruy 2efore 
preseHtatioHs

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1UF

BDsiHess skills ModeratiHu • PreseHtatioH

Be Con—dent Nnline

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ BeiHu coH—deHt oHliHe aHd GoGiHu the aDdieHce

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1UT

BDsiHess skills ModeratiHu • PreseHtatioH

EnAaAe Participants in Nnline MeetinAs

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Effecti9ely eHuaue participaHts iH oHliHe meetiHus 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1U’

BDsiHess skills ModeratiHu • PreseHtatioH

ConductinA Nnline MeetinAs Successfully

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ SDccessfDlly prepareV coHdDct aHd folloG Dp oHliHe 
meetiHus

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1RN

BDsiHess skills Ouility • …HHo9atioH

The zalues of the vAile Manifesto

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ WorkiHu iH aH auileV ?e'i2leV aHd cDstomerKorieHted 
maHHer

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1R1

BDsiHess skills Ouility • …HHo9atioH

EncouraAinA Creati:ity jsinA the Walt ’isney 
Method

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ ve9elop creati9e ideas aHd look at them from differeHt 
aHules 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1R3

BDsiHess skills Ouility • …HHo9atioH

gesponsible vIO !änstliche IntelliAenZ :erant-
RortunAs:oll nutZen

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ !iele DHd weraDsforderDHueH 9oH xespoHsi2le O… keHK
HeH

TarAet Aroup

Mitar2eiteHde mit DHd ohHe A)hrDHusfDHktioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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BDsiHess skills Ouility • …HHo9atioH

MasterinA the ChallenAes of vrti—cial Intelli-
Aence Rith gesponsible vI

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu iHdDstryKspeci—c challeHues posed 2y O… aHd 
their solDtioHs DsiHu xespoHsi2le O…

TarAet Aroup

Employees Gith aHd GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

vnaloAue methods of testinAO card sortinA and 
pre-mortem

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0arry oDt prelimiHary tests to de9elop HeG prodDcts 
aHd ser9ices costKeffecti9ely aHd iH liHe Gith demaHd

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

MakinA Success Measurable Rith !ey gesults

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Ode,Dately formDlate key resDlts

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

EnhancinA Vour Performance Rith the N!g 
Method

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu aHd 2eiHu a2le to Dse the 8:x method

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

GettinA to the bottom of problems Rith the 5 
Why method

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ BeiHu a2le to aHalyZe the caDses of pro2lems Gith the 
U Why method

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

woR your team prepares for the desiAn think-
inA process

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0reatiHu ideal coHditioHs for the desiuH thiHkiHu 
process

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

PlanninA PokerO EstimatinA Tasks gealistically

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ xealistically estimate time aHd effort of tasks or proK
"ects touether

TarAet Aroup

Employees Gith aHd GithoDt maHauemeHt role

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

CreatinA Personas

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ OdoptiHu the perspecti9e of cDstomers

TarAet Aroup

Employees Gith aHd GithoDt maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

getrospecti:e MeetinAs

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ …mpro9iHu processes aHd colla2oratioH throDuh reuDK
lar retrospecti9e meetiHus 

TarAet Aroup

Employees Gith aHd GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

What Is vAile ManaAementü 

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu the coHHectioH 2etGeeH ulo2aliZatioHV 
diuitaliZatioHV aHd auility

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

Golden gules for PrototypinA

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu aHd em2raciHu the uoldeH rDles for 
haHdliHu 2oth prototypes aHd participaHts

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

woR ’o Vou Start PrototypinAü

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0reate coHditioHs for prototypiHu aHd testiHu

TarAet Aroup

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

jse ’aily Stand-jp MeetinAs for Task zisibili-
ty

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ 6siHu staHdKDp meetiHus iH auile colla2oratioH

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

Customer Docus WorksHDirst Steps

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ OlGays aliuH yoDr oGH actioHs Gith the Heeds aHd 
Gishes of yoDr cDstomers iH order to 2e sDccessfDl

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

Collaborate Effecti:ely in the Scrum Team

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ CearHiHu aHd 2eiHu a2le to assiuH the three scrDm 
roles 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

Effecti:ely ManaAe E:eryday Work Rith vAile 
Tools

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu iHdi9idDal marketiHu measDres aHd 2eiHu 
a2le to Dse them effecti9ely

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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’are and Master the zjCv World

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Octi9ely aHd sDccessfDlly dealiHu Gith chaHues iH the 
/60O Gorld 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BDsiHess skills Ouility • …HHo9atioH

Work Inno:ati:ely and Effecti:ely Rith Scrum

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ CearHiHu aHd 2eiHu a2le to classify the most imporK
taHt scrDm terms

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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Team Culture Workshop

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ wold a team cDltDre Gorkshop aHd create a 2asis for 
uood aHd effecti9e teamGork

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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The I vAile zalues

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHd aHd iHterHaliZe the HiHe auile 9alDes

TarAet Aroup

Employees Gith aHd GithoDt maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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BiA ’ataHv Short ge:ieR

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHd the fDHdameHtals of Biu vataV 0loDd 
0ompDtiHu aHd Orti—cial …HtelliueHce+

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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Protect Personal ’ata

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ Be a2le to maHaue pri9acy settiHus iHdepeHdeHtly

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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1TU

BDsiHess skills Ouility • …HHo9atioH

vctinA inno:ati:ely and customer-oriented 
Rith ’esiAn ThinkinA

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ ve9elop prodDcts that meet the Heeds of oDr cDsK
tomers

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/acting-innovatively-and-customeroriented-with-design-thinking-kmi011-de/
https://www.pinktum.com/en/e-learnings/business/acting-innovatively-and-customeroriented-with-design-thinking-kmi011-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1TR

BDsiHess skills Ouility • …HHo9atioH

zisualiZe Processes Rith !anban

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ /isDaliZe team Gork steps Gith :aH2aH

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1TF

BDsiHess skills Ouility • …HHo9atioH

jse Line BalancinA to Streamline the zalue 
Stream

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ CearH to Dse liHe 2alaHciHu to streamliHe the 9alDe 
stream of yoDr prodDctioH liHe 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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1TT

BDsiHess skills Ouility • …HHo9atioH

DindinA goot Causes Rith the IshikaRa ’ia-
Aram

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHd hoG to Dse the …shikaGa diauram to 9iK
sDaliZe the factors that iH?DeHce failDre aHd assess 
their importaHce+ 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/finding-root-causes-with-the-ishikawa-diagram-kmi024-de/
https://www.pinktum.com/en/e-learnings/business/finding-root-causes-with-the-ishikawa-diagram-kmi024-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1T’

BDsiHess skills Ouility • …HHo9atioH

Se:en Types of Waste

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoG the se9eH types of Gaste aHd coDHtermeasDres 
to them

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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1’N

BDsiHess skills Ouility • …HHo9atioH

Continuous Impro:ement Rith the P’Cv Cycle

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoG aHd 2e a2le to apply the foDr phases of the 
Pv0O cycle

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1’1

BDsiHess skills Strateuy

The ’ecision-MakinA Process

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ MakiHu decisioHs Gith coH—deHce

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1’3

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

jsinA vcti:e ListeninA to jnderstand the Inter-
locutor

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ PracticiHu aHd perfectiHu si' key techHi,Des of acti9e 
listeHiHu

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1’4

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

NptimiZe Vour Communication Rith question-
inA TechniYues

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ …mpro9e yoDr oGH dialouDe skills

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1’5

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

Uon:iolent Communcation

v:ailable in these lanAuaAesO

IermaH EHulish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ …HteuratiHu the foDr steps of HoHcoHfroHtatioHal comK
mDHicatioH iHto practice

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1’U

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

Paul WatZlaRickQs Di:e v'ioms of Communica-
tion

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu WatZlaGickQs —9e a'ioms of commDHiK
catioH

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1’R

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

LeadinA con:ersations to the Aoal Rith appro-
priate Yuestions

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ AormDlate aHd Dse opeH aHd closed ,DestioHs iH a 
tarueted maHHer

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1’F

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

The EiAht Basic Communication Styles from 
SchulZ :on Thun

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Oc,DiriHu the a2ility to recouHiZe the eiuht commDHiK
catioH styles

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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1’T

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

’e:elopinA Vour NRn Communication Styles

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ …mpro9iHu yoDr commDHicatioH 2eha9ior

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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1’’

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

I Want to ’eli:er jnpleasant UeRs Rith Sensi-
ti:ity

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ BeiHu a2le to deli9er DHpleasaHt messaues to employK
ees Gith seHsiti9ity

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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3NN

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

IQm vfraid to vsk Because I Think My Counter-
part ’oesnQt wa:e Time

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ OskiHu ,DestioHs promptly aHd iH a solDtioHKorieHted 
maHHer

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/im-afraid-to-ask-because-i-think-my-counterpart-doesnt-have-time-cmi051-de/
https://www.pinktum.com/en/e-learnings/communication/im-afraid-to-ask-because-i-think-my-counterpart-doesnt-have-time-cmi051-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3N1

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

My Counterpart Is gamblinAK and I ’onQt !noR 
woR to Interrupt

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6siHu 9er2al aHd HoHK9er2al techHi,Des to coHstrDcK
ti9ely steer or eHd coH9ersatioHs

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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3N3

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

IK as a TrainerK gecei:e Little gesponse from 
My Participants

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ xesol9iHu passi9e 2eha9ior of participaHts throDuh 
opeHHess aHd commDHicatioH

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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3N4

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

I CanQt Concentrate on the Con:ersationK but 
’onQt Want to Seem gude

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ EHdiHu coH9ersatioHs politely aHd appreciati9ely

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

The ’ilemma of Uot jnderstandinA Important 
Information and DeelinA jncomfortable vsk-

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Pre9eHtiHu misDHderstaHdiHus 2y askiHu speci—cV iHK
telliueHt ,DestioHs

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

My Employees Lack the Time to Make Good 
jse of E�-�traininA Courses

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Moti9atiHu employees to participate iH eKtraiHiHu 
coDrses

TarAet Aroup

MaHauemeHt

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+
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https://www.pinktum.com/en/e-learnings/communication/my-employees-lack-the-time-to-make-good-use-of-etraining-courses-cmi046-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3NR

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

Successfully CommunicatinA Rith the IceberA 
Model

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu the ice2eru model aHd DsiHu it for sDcK
cessfDl commDHicatioH

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/successfully-communicating-with-the-iceberg-model-kmi095-de/
https://www.pinktum.com/en/e-learnings/communication/successfully-communicating-with-the-iceberg-model-kmi095-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3NF

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

’e?ect zerbal vttacks Rith the 
J�-�I�-�Method

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6se the foDr possi2le coDHter techHi,Des of the 5K… 
method appropriately aHd DHerriHuly

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/deflect-verbal-attacks-with-the-4imethod-kmi052-de/
https://www.pinktum.com/en/e-learnings/communication/deflect-verbal-attacks-with-the-4imethod-kmi052-de/
mailto:contact@pinktum.com
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https://www.pinktum.com/en/free-trial/


3NT

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

TrackinA ’oRn Good Stories

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ AiHdiHu uood stories iH yoDr oGH compaHy aHd DsiHu 
them iH coH9ersatioHs aHd preseHtatioHs 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/tracking-down-good-stories-kmi109-de/
https://www.pinktum.com/en/e-learnings/communication/tracking-down-good-stories-kmi109-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3N’

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

Capti:ate Listeners Rith the weroQs Journey

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu aHd 2eiHu a2le to Dse the coHcept of the 
weroQs qoDrHey 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/captivate-listeners-with-the-heros-journey-kmi110-de/
https://www.pinktum.com/en/e-learnings/communication/captivate-listeners-with-the-heros-journey-kmi110-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


31N

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

TellinA CompellinA Stories Rith StorytellinA

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 6siHu storytelliHu to tell compelliHu stories 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/telling-compelling-stories-with-storytelling-kmi111-de/
https://www.pinktum.com/en/e-learnings/communication/telling-compelling-stories-with-storytelling-kmi111-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


311

0ommDHicatioH aHd …HteractioH skills 0ommDHicatioH

E'pressinA and vddressinA Emotions Rith the 
zerbaliZation TechniYue

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu aHd DsiHu the 9er2aliZatioH techHi,De 

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/expressing-and-addressing-emotions-with-the-verbalization-technique-kmi049-de/
https://www.pinktum.com/en/e-learnings/communication/expressing-and-addressing-emotions-with-the-verbalization-technique-kmi049-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


313

0ommDHicatioH aHd …HteractioH skills 0oH?ict maHauemeHt

I Want To Be Dirm on Issues While ShoRinA 
!indness to CoRorkers

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0ommDHicatiHu clearly aHd appreciati9ely

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/i-want-to-be-firm-on-issues-while-showing-kindness-to-coworkers-cmi039-de/
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mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


314

0ommDHicatioH aHd …HteractioH skills 0oH?ict maHauemeHt

jse typical con?ict resolution strateAies con-
structi:ely

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoG differeHt strateuies for coH?ict resolDtioH iH 
professioHal life aHd 2e a2le to Dse them coHstrDcK
ti9ely

TarAet Aroup

Employees Gith aHd GithoDt a maHauemeHt fDHctioH

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/use-typical-conflict-resolution-strategies-constructively-kmi099-de/
https://www.pinktum.com/en/e-learnings/communication/use-typical-conflict-resolution-strategies-constructively-kmi099-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


315

0ommDHicatioH aHd …HteractioH skills 0oH?ict maHauemeHt

I vlRays Back ’oRn When There Is a Con?ict

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Be a2le to acti9ely address coH?icts

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/i-always-back-down-when-there-is-a-conflict-cmi026-de/
https://www.pinktum.com/en/e-learnings/communication/i-always-back-down-when-there-is-a-conflict-cmi026-de/
mailto:contact@pinktum.com
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31U

0ommDHicatioH aHd …HteractioH skills 0oH?ict maHauemeHt

My CoRorker Turns vAAressi:e in Con?ict Sit-
uations

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ SteeriHu heated coH?icts toGards a coHstrDcti9e soK
lDtioH

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/my-coworker-turns-aggressive-in-conflict-situations-cmi042-de/
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31R

0ommDHicatioH aHd …HteractioH skills geamGork

Gi:inA Effecti:e Deedback

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ E'pressiHu feed2ack appreciati9ely aHd respectfDlly

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/giving-effective-feedback-kmi017-de/
https://www.pinktum.com/en/e-learnings/communication/giving-effective-feedback-kmi017-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


31F

0ommDHicatioH aHd …HteractioH skills geamGork

Cultural ’ifferences in the Team vre BotherinA 
Me and ImpactinA Nur Collaboration

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ AiHdiHu a coHstrDcti9e Gay of dealiHu Gith cDltDral 
differeHces

TarAet Aroup

Employees Gith or GithoDt MaHauemeHt xoles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/cultural-differences-in-the-team-are-bothering-me-and-impacting-our-collaboration-cmi064-de/
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mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


31T

0ommDHicatioH aHd …HteractioH skills geamGork

My ColleaAue Takes Deedback Personally

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ 0oHfroHt Heuati9ity after feed2ack aHd streHutheH a 
positi9e feed2ack cDltDre

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/my-colleague-takes-feedback-personally-cmi032-de/
https://www.pinktum.com/en/e-learnings/communication/my-colleague-takes-feedback-personally-cmi032-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


31’

0ommDHicatioH aHd …HteractioH skills geamGork

My CoRorker ’oesnQt Take Deedback Seriously

v:ailable in these lanAuaAesO

IermaH EHulish

SpaHish

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Oddress the impressioH that feed2ack is Hot takeH 
serioDsly aHd —Hd coDHtermeasDres

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/my-coworker-doesnt-take-feedback-seriously-cmi033-de/
https://www.pinktum.com/en/e-learnings/communication/my-coworker-doesnt-take-feedback-seriously-cmi033-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


33N

0ommDHicatioH aHd …HteractioH skills geamGork

EliminatinA Errors at the goot Sustainably Rith 
the SRiss Cheese Model

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

3 miHDtes

C N j g S E

LearninA obFecti:es

“ 6HderstaHdiHu the SGiss 0heese Model aHd 2eiHu 
a2le to aHalyZe the caDses of errors

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/eliminating-errors-at-the-root-sustainably-with-the-swiss-cheese-model-kmi067-de/
https://www.pinktum.com/en/e-learnings/communication/eliminating-errors-at-the-root-sustainably-with-the-swiss-cheese-model-kmi067-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


331

0ommDHicatioH aHd …HteractioH skills geamGork

StayinA zisible in Vour wome N,ce

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ BecomiHu 9isi2le iH yoDr hy2rid team aHd —HdiHu a 
healthy 2alaHce iH hy2rid Gork

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/staying-visible-in-your-home-office-kmi087-de/
https://www.pinktum.com/en/e-learnings/communication/staying-visible-in-your-home-office-kmi087-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


333

0ommDHicatioH aHd …HteractioH skills geamGork

gules of the Game for wybrid Collaboration

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ …mpro9iHu hy2rid colla2oratioH Gith coHsisteHt rDles

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/rules-of-the-game-for-hybrid-collaboration-kmi088-de/
https://www.pinktum.com/en/e-learnings/communication/rules-of-the-game-for-hybrid-collaboration-kmi088-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


334

0ommDHicatioH aHd …HteractioH skills geamGork

N:ercominA PreFudice

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ BeiHu a2le to ,DestioH oHeQs oGH pre"Ddices

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/overcoming-prejudice-kmi090-de/
https://www.pinktum.com/en/e-learnings/communication/overcoming-prejudice-kmi090-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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0ommDHicatioH aHd …HteractioH skills geamGork

gecoAniZinA and v:oidinA Biases

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ :HoGiHu aHd 2eiHu a2le to recouHiZe differeHt 2iases

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/recognizing-and-avoiding-biases-kmi118-de/
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mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


33U

0ommDHicatioH aHd …HteractioH skills geamGork

’e:elopinA Good Ideas Rith the BrainstorminA 
Method

v:ailable in these lanAuaAesO

IermaH

M I C g N L E v g U I U G

4 miHDtes

C N j g S E

LearninA obFecti:es

“ Be a2le to Dse the 2raiHstormiHu method correctly

TarAet Aroup

Employees Gith or GithoDt maHauemeHt roles

MatchinA MacrolearninAs

ghere are matchiHu macrolearHiHus for this miK
crolearHiHu+ .oD caH —Hd them here+

coHtact|piHktDm+com z –5’ T’ U 5F 3F T5 1N z piHktDm+com Get your free trial access here
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