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9eadership s2ills Basics of leadership

Navigate DiEcult wmployee Conversations 
Aith Con:dence

Mvailable in these languagesR

Meryaw mwglish

Hrewch

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) Developiwg aw attitEde that helps CoE act cowAdewtlC 
awd solEtiowIoriewted iw challewgiwg eyploCee cowI
versatiows

) 7espowdiwg effectivelC 6hew CoEr coEwterpart gives 
CoE critical feed0ac2

) /awdliwg o0Qectiows awd cowcerws froy the other parI
tC iw a solEtiowIoriewted yawwer

) Dealiwg cowAdewtlC 6ith differewt reactiows froy eyI
ploCees

) 4awagiwg eyotiows effectivelC awd 2eepiwg a cool 
head

) /elpiwg CoEr eyploCees regaiw cowtrol of their eyoI
tiows

Target group

Tspiriwg awd cErrewt yawagers 6ho 6awt to hawdle 
challewgiwg eyploCee cowversatiows cowAdewtlC,’ TsI
piriwg awd cErrewt yawagers 6ho 6awt to learw helpfEl 
techwi"Ees to 0riwg diucElt eyploCee cowversatiows 
to a yEtEallC accepta0le cowclEsiow,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,
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9eadership s2ills Basics of leadership

Mctively Ueduce wmployee Turnover 

Mvailable in these languagesR

Meryaw mwglish

Opawish

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) Discoveriwg 6hat tCpes of tErwover e@ist awd 6hat 
caEses eyploCees to leave 

) —wderstawdiwg 6hat characteriVes aw effective seI
lectiow process as 6ell as a sEccessfEl ow0oardiwg, 
9earwiwg ho6 to staC cowwected awd 2wo6 ho6 eyI
ploCees feel a0oEt their tas2s awd roles– awd ho6 to 
hawdle 6arwiwg sigws

) Hiwdiwg oEt 6hich 0eweAts awd per2s eyploCees e@I
pect awd cowsider essewtial 

) 9earwiwg 6hat eyploCees 6awt as iwdividEals– ho6 
theC 6ish to 0e developed– awd 6hew theC 6awt to have 
a saC 

) —wderstawdiwg 6hat deAwes yeawiwgfEl 6or2– as 6ell 
as aw attractive coypawC cEltEre awd visiow

) Discoveriwg ho6 to tErw a 'good0Ce' iwto a 'see CoE 
agaiw'

Target group

Uhis coErse is desigwed for yawagers– /7 persowwel– 
departyewt heads– proQect leaders– awd teay leaders 
6ho face the challewge of retaiwiwg their eyploCees– 
especiallC high perforyers– 6ithiw the coypawC,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,
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9eadership s2ills Basics of leadership

jnleashing Commitment Potential&Turning 
wmployees into Partners

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) m@plaiwiwg the ecowoyic– strategic– awd hEyaw weI
cessitC of cohesiow iw a 0Esiwess cowte@t,

) 7ecogwiViwg the cewtral role of leadership iw eyploCee 
loCaltC 6ithiw the coypawC,

) /ighlightiwg 6hat yatters to eyploCees– so theC feel 
ewgaged awd have a sewse of 0elowgiwg,

) mypo6eriwg eyploCees to ta2e pride iw their 6or2 
perforyawce awd ewsEriwg a lifeIcoypati0le developI
yewt perspective for their careers,

) Ywstilliwg aw attitEde of appreciatiow awd howest praise 
awd recogwitiow iw CoEr teay,

) HoryElatiwg a yEtEallC achieva0le coypawC visiow 
awd iwvestiwg iw the people iw CoEr coypawC– wot QEst 
their fEwctiow,

) —wderstawdiwg that too yEch iwvolveyewt caw lead to 
cowforyitC awd groEpthiw2,

Target group

Zm@periewced? yawagers 6ith developyewt respowsiI
0ilitC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,
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9eadership s2ills Basics of leadership

Leading Aith Praise&—hoAing Mppreciation 
and Uecognition

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Ywtegratiwg yore appreciatiow iwto the dailC 6or2 roEI
tiwe

) Tdoptiwg aw appreciative attitEde to6ards others

) noyyEwicatiwg criticisy appreciativelC

) Beiwg aEthewtic

) Beiwg appreciative of CoErself

Target group

Z…rospective? yawagers 6ho 6awt to sho6 yore apI
preciatiow to their eyploCees’ Zprospective? yawI
agers 6ho 6awt to esta0lish a cEltEre of appreciatiow 
iw the coypawC’ Zprospective? yawagers 6ho 6awt to 
feel valEed theyselves

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,
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9eadership s2ills Basics of leadership

—eamless SnboardingR Proven Tactics for a 
—uccessful —tart

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Ywtegratiwg we6 eyploCees 0efore their start date

) Ohapiwg the Arst daC ow the Qo0

) MEidiwg eyploCees throEgh their Arst 6ee2s

) OEpportiwg the iwtegratiow iwto the coypawC

Target group

/7 4awagers’ m@ecEtives’ Ueay 9eads

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,
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9eadership s2ills Basics of leadership

Leading by —kill LevelR Giving wmployees the 
Best Possible —upport

Mvailable in these languagesR

Meryaw mwglish

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg factors that cowtri0Ete to effective leadI
ership

) Beiwg a0le to deteryiwe the iwdividEal level of develI
opyewt of CoEr teay yey0ers iw terys of s2ills awd 
yotivatiow

) m@ertiwg a positive iw-Eewce ow CoEr eyploCees 0ased 
ow their level of developyewt

Target group

4awagers 6ho 6awt to lead awd develop their eyI
ploCees iwdividEallC 0ased ow their respective level of 
developyewt

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,
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9eadership s2ills Basics of leadership

Lead Constructive and Lasting Conversations 
Aith wmployees

Mvailable in these languagesR

Meryaw mwglish

Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg 6hC perforyawce revie6s awd apI
praisal processes are 0ecoyiwg sEch iyportawt yawI
ageyewt tools

) …repariwg as a yawager to cowdEct sEccessfEl perI
foryawce revie6s )OtrEctEriwg the cowversatiow iw a 
prodEctive 6aC

) —siwg techwi"Ees that are helpiwg to ya2e the discEsI
siow yore prodEctive

) nowsideriwg speciAc factors 6hew cowdEctiwg aw apI
praisal iwtervie6 owliwe

Target group

Tspiriwg awd cErrewt yawagers 6ho 6awt to cowdEct 
evalEatiow iwtervie6s 6ith cowAdewce awd sEccess’ 
Tspiriwg awd cErrewt yawagers 6ho see2 helpfEl techI
wi"Ees for cowdEctiwg eyploCee evalEatiows yore efI
fectivelC awd sEstaiwa0lC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,
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9eadership s2ills Basics of leadership

ConFict Uesolution for Oanagers

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg 6hew a cow-ict is 0re6iwg iw CoEr teay

) MaEgiwg 6hich level of escalatiow the cow-ict has 
reached

) mypo6eriwg CoEr eyploCees to resolve cow-icts ow 
their o6w

) 9earwiwg a0oEt yethods for yediatiow awd decisive 
actiow

) xwo6iwg 6hat to do iw serioEslC escalatiwg cow-icts

Target group

KoEwg e@ecEtives’ m@periewced yawagers’ 4awagers 
6ith a weed for cooperative yethods of teay leaderI
ship

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,
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9eadership s2ills Basics of leadership

TypeYMppropriate Leadership

Mvailable in these languagesR

Meryaw Hrewch

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg 6hat tCpe yodels are awd ho6 theC 
siyplifC Cet liyit oEr 6or2iwg 6orld

) 9earwiwg to assess people Esiwg a tCpe yodel

) Oharpewiwg iwdividEal selfIperceptiow awd e@terwal 
perceptiow for dailC yawageyewt tas2s

Target group

9eaders 6ho 6awt to learw ho6 to target speciAc tCpes 
of people awd 6iw they over’  Ewior e@ecEtives 6ho 
6awt to e@pawd their 2wo6ledge of hEyaw watEre awd 
Ese it sEccessfEllC iw their 6or2 ewvirowyewt

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/typeappropriate-leadership-093-de/
https://www.pinktum.com/en/e-learnings/leadership/typeappropriate-leadership-093-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1z

9eadership s2ills Basics of leadership

Diversity H Inclusion&zacilitating and PromotY
ing Diversity

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg 6hC diversitC is 0ecoyiwg iwcreasiwglC 
iyportawt iw coypawies

) 7ecogwiViwg diversitC as a resoErce awd sEccess facI
tor

) 7ecogwiViwg awd 0eiwg a0le to grasp the differewt 
diyewsiows of diversitC

) —wderstawdiwg diversitC yawageyewt as a holistic 
strategC

) 7ecogwiViwg awd proyotiwg the e@istiwg diversitC iw 
the teay– as 6ell as iwdividEal potewtial

Target group

4awagers 6ho 6awt to pEt diversitC to good Ese iw the 
coypawC’ yawagers 6ho lead diverse teays’ e@ecEI
tives 6ho 6awt to 0e role yodels 6ithiw the coypawC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/diversity-and-inclusionfacilitating-and-promoting-diversity-080-de/
https://www.pinktum.com/en/e-learnings/leadership/diversity-and-inclusionfacilitating-and-promoting-diversity-080-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1R

9eadership s2ills Basics of leadership

Conducting the IntervieA

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) nreatiwg the Qo0 descriptiow

) Developiwg the re"Eireyewts proAle

) nowdEctiwg the Qo0 iwtervie6

) Ts2iwg the right "Eestiows

) Dra6iwg the right cowclEsiows

Target group

myploCees of /7 departyewts’ yawagers 6ith /7 
respowsi0ilities’ teay leaders

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/conducting-the-interview-053-de/
https://www.pinktum.com/en/e-learnings/leadership/conducting-the-interview-053-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1P

9eadership s2ills Basics of leadership

Leading Aith wmpathy

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the 6aCs iw 6hich leadership re"EireI
yewts are cErrewtlC chawgiwg

) —wderstawdiwg 6hat eypathC yeaws

) 7ecogwiViwg the 0eweAts of leadiwg 6ith eypathC– 0Et 
also the challewges associated 6ith it

) 7e-ectiwg ow CoEr o6w yawageyewt stCle awd ho6 
CoE iwteract 6ith other people

) Beiwg yore perceptive of other people– pEttiwg CoErI
self iw their shoes– awd adQEstiwg CoEr o6w eyotiows 
to 6here theC are at

) —wderstawdiwg people awd their coyyEwicatiow– their 
persowalitC– awd their yotives 0etter

) Tctiwg 6ith eypathC awd ewgagiwg 6ith people at their 
level

Target group

4awagers 6ho 6awt to learw ho6 to ta2e a yeaI
sEred awd solEtiowIoriewted approach to leadership– 
evew iw challewgiwg sitEatiows’ yawagers 6ho 6awt 
to develop their eyotiowal awd social s2ills awd Ese 
they sEccessfEllC dEriwg their iwteractiows 6ith their 
eyploCees

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/leading-with-empathy-077-de/
https://www.pinktum.com/en/e-learnings/leadership/leading-with-empathy-077-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1S

9eadership s2ills Basics of leadership

Delegating Tasks

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to discerw 0et6eew tas2s that caw 0e delI
egated awd those that caw“t

) Delegatiwg professiowallC 0C coyyEwicatiwg properlC

) xwo6iwg the tools for yowitoriwg delegated tas2s

) 7ecogwiViwg awd dealiwg prodEctivelC 6ith people 6ho 
reIdelegate tas2s

) Delegatiwg iw sEch a 6aC that teay yey0ers caw 
develop

Target group

m@periewced yawagers weediwg to learw sEstaiwa0le 
delegatiow’ myploCees developiwg iwto yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/delegating-tasks-022-de/
https://www.pinktum.com/en/e-learnings/leadership/delegating-tasks-022-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1b

9eadership s2ills Basics of leadership

Oaking Good Decisions

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg awd 0eiwg a0le to awalCVe pro0leys

) xwo6iwg awd Esiwg yethods for Awdiwg solEtiows

) Beiwg a0le to approach decisiowIya2iwg processes iw 
a strEctEred 6aC

) noyyEwicatiwg decisiows 6ell awd iwvolviwg staff

) Yypleyewtiwg decisiows

Target group

KoEwg yawagers awd yawagers 6ho weed to 0e a0le 
to ya2e decisiows iw aw Ewderstawda0le awd strEcI
tEred yawwer

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/making-good-decisions-021-de/
https://www.pinktum.com/en/e-learnings/leadership/making-good-decisions-021-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3G

9eadership s2ills Basics of leadership

Giving zeedback

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg ho6 to Ese feed0ac2 as a yawageyewt tool

) —siwg the  ohari .iwdo6– 2wo6iwg the differewce 0eI
t6eew ho6 CoE perceive CoErself awd ho6 others perI
ceive CoE– allo6iwg CoE to give staff yey0ers cowI
strEctive feed0ac2

) Beiwg a0le to prepare critical feed0ac2 awd Ese it 
cowstrEctivelC

) —siwg positive feed0ac2 iw a 6aC that proyotes the 
developyewt of the staff awd teay

Target group

Otaff yey0ers 6ith leadership respowsi0ilities 0Et 
6ithoEt a yawageyewt positiow’ yawagers 6ho have 
a weed for cooperative teayIleadership yethods’ 
CoEwg yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/giving-feedback-020-de/
https://www.pinktum.com/en/e-learnings/leadership/giving-feedback-020-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


31

9eadership s2ills Basics of leadership

Ootivating Team Oembers

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg 0asic priwciples of yotivatiow

) 7ecogwiViwg awd eliyiwatiwg deyotivators

) nreatiwg iwdividEal iwcewtives for teay yey0ers

) 4a2iwg tas2 descriptiows awd activities yotivatiwg

) 4otivatiwg CoEr eyploCees

Target group

Ne6 or iwe@periewced yawagers iw their Arst yawageI
yewt role’ yawagers 6hose teays are wot perforyiwg 
as desired

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/motivating-team-members-019-de/
https://www.pinktum.com/en/e-learnings/leadership/motivating-team-members-019-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


33

9eadership s2ills Basics of leadership

NeA to the Leadership Uole

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to discerw 0et6eew specialist awd leaderI
ship tas2s

) xwo6iwg CoEr o6w strewgths awd 6ea2wesses

) xwo6iwg the e@pectatiows ow yawagers awd 0eiwg 
a0le to deal 6ith they

) Tvoidiwg yawageyewt errors awd 0eiwg a0le to react 
properlC to a 6ide rawge of deyawds

) Beiwg a0le to perfory the strategic tas2s of a yawagI
er

Target group

KoEwg yawagers’ specialists 6ho are we6 to yawageI
yewt respowsi0ilitC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/new-to-the-leadership-role-024-de/
https://www.pinktum.com/en/e-learnings/leadership/new-to-the-leadership-role-024-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3&

9eadership s2ills Basics of leadership

Conducting Termination Oeetings

Mvailable in these languagesR

Meryaw mwglish

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) …repariwg for awd cowdEct teryiwatiow yeetiwgs

) Be a6are of the tCpical reactiows awd 2wo6 ho6 to 
deal 6ith they

) 4awagiwg CoEr o6w eyotiows dEriwg the yeetiwg

) 9earwiwg 6hat to e@pect iw owliwe teryiwatiow yeetI
iwgs

Target group

4awagers 6ho 6ill evewtEallC weed to cowdEct teryiI
watiow yeetiwgs

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/conducting-termination-meetings-061-de/
https://www.pinktum.com/en/e-learnings/leadership/conducting-termination-meetings-061-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3F

9eadership s2ills 9eadiwg teays

Navigating an wrror Culture in the Team&zosY
tering a Positive Mpproach to Oistakes

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the characteristics– tCpes awd potewI
tial 0eweAts of yista2es

) Differewtiatiwg 0et6eew the cowcepts of 0laye cEltEre 
awd QEst cEltEre awd coyprehewdiwg the effects of a 
positive error cEltEre

) 9earwiwg 6hat the coypowewts of a positive error cElI
tEre is– awd ho6 it ewcoypasses varioEs error strateI
gies tailored to the orgawiVatiow”s cowte@t

) Mettiwg a hawdle ow yethods for error prevewtiow awd 
error yawageyewt

) Mro6iwg as a teay 0C learwiwg froy yista2es

Target group

Hor aspiriwg awd e@periewced yawagers aiyiwg to esI
ta0lish a positive error cEltEre iw their teays

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/navigating-an-error-culture-in-the-teamfostering-a-positive-approach-to-mistakes-120-de/
https://www.pinktum.com/en/e-learnings/leadership/navigating-an-error-culture-in-the-teamfostering-a-positive-approach-to-mistakes-120-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3z

9eadership s2ills 9eadiwg teays

Leading Mcross Generations

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg the valEe of varioEs geweratiows iw the 
cowte@t of 6or2 awd leadership

) Mettiwg to 2wo6 the Ewi"Ee traits of differewt geweraI
tiows 6ithoEt ya2iwg s6eepiwg geweraliVatiows

) 4asteriwg the challewges of leadership 6hew hawdliwg 
teays awd teay yey0ers

) Becoyiwg a6are of the potewtial for cow-ict iw a teay 
cowsistiwg of several geweratiows

) Yypleyewtiwg appropriate yeasEres to foster teay 
cohesiow across age groEps

) Ua2iwg advawtage of a diverse yi@ of geweratiows awd 
learwiwg froy owe awother”s iwsights awd e@periewces

Target group

Uhe traiwiwg is desigwed for leaders 6ho are faced 
6ith the challewge of iwdividEallC sEpportiwg awd yoI
tivatiwg eyploCees of differewt ages– as 6ell as proI
yotiwg prodEctive teay6or2 6ithiw the teay,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/leading-across-generations-121-de/
https://www.pinktum.com/en/e-learnings/leadership/leading-across-generations-121-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3R

9eadership s2ills 9eadiwg teays

Promoting LearningR zostering a Culture of 
Learning Aithin Wour Team

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

Fz yiwEtes

C S j U — w

Learning ob-ectives

) …royotiwg awd ey0odCiwg a6arewess of the wecessiI
tC for a learwiwg cEltEre 6ithiw the coypawC

) nreatiwg the fraye6or2 cowditiows cowdEcive to a 
thriviwg learwiwg cEltEre

) Deyowstratiwg roleIyodel 0ehavior for eyploCees iw 
their learwiwg ewdeavors

) 7eiwforciwg eyploCees” sewse of persowal respowsiI
0ilitC

Target group

4awageyewt

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/promoting-learning-fostering-a-culture-of-learning-within-your-team-126-de/
https://www.pinktum.com/en/e-learnings/leadership/promoting-learning-fostering-a-culture-of-learning-within-your-team-126-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3P

9eadership s2ills 9eadiwg teays

Oental KealthR —afeguarding wmployee OenY
tal Kealth&PrioritiVing xellYBeing

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the iyportawce of yewtal health iw a corpoI
rate cowte@t

) —wderstawdiwg the iw-Eewce of leadership stCles ow 
the yewtal health of CoEr eyploCees

) xwo6iwg awd 0eiwg a0le to create orgawiVatiowal 
fraye6or2 cowditiows to proyote yewtal health iw the 
6or2place

) …rotectiwg CoEr o6w yewtal health as a yawager

Target group

4awagers 6ho 6awt to proyote awd yaiwtaiw the 
yewtal health of their teay awd theyselves

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/mental-health-safeguarding-employee-mental-healthprioritizing-wellbeing-128-de/
https://www.pinktum.com/en/e-learnings/leadership/mental-health-safeguarding-employee-mental-healthprioritizing-wellbeing-128-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3S

9eadership s2ills 9eadiwg teays

�noAing Team Uoles and Oaking Them ProY
ductive

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the 0asic priwciples of yotivatiow

) 7ecogwiViwg awd 0eiwg a0le to eliyiwate deyotivatiow 
ayowg staff yey0ers

) Beiwg a0le to create iwcewtives tailored to iwdividEal 
eyploCees

) 4a2iwg effective Ese of 2eC staff yotivatiow tools

) OtrEctEriwg Qo0 descriptiows iw a yotivatiwg 6aC

Target group

myploCees 6ho lead agile awdWor virtEal proQect 
teays’ QEwior yawagers 6ho are we6 to their yawageI
yewt roles

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/knowing-team-roles-and-making-them-productive-037-de/
https://www.pinktum.com/en/e-learnings/leadership/knowing-team-roles-and-making-them-productive-037-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


3b

9eadership s2ills 9eadiwg teays

—uccessfully —tructuring Team Development

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

bG yiwEtes

C S j U — w

Learning ob-ectives

) Oettiwg yotivatiwg goals

) nlearlC settiwg tas2 assigwyewts

) …royotiwg cowstrEctive coyyEwicatiow

) BEildiwg trEst awd proyotiwg a feeliwg of togetherwess

Target group

myploCees 6ho lead agile awdWor virtEal proQect 
teays’ QEwior yawagers 6ho are we6 to their yawageI
yewt roles

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/successfully-structuring-team-development-042-de/
https://www.pinktum.com/en/e-learnings/leadership/successfully-structuring-team-development-042-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&G

9eadership s2ills 9eadiwg teays

Intercultural Communication in Teams

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the cEltEral deAwitiows froy the 6or2s 
of Meert /ofstede awd md6ard U, /all

) Developiwg sewsitivitC aroEwd cEltEral differewces

) 9earwiwg a0oEt coyyow yisEwderstawdiwgs iw iwterI
cEltEral teays

) TpplCiwg yawageyewt tools iw iwtercEltEral teays

) Developiwg awd e@tewdiwg iwtercEltEral s2ills

Target group

myploCees awd yawagers 6ho 6or2 iw aw iwtercEltEral 
ewvirowyewt

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/intercultural-communication-in-teams-041-de/
https://www.pinktum.com/en/e-learnings/leadership/intercultural-communication-in-teams-041-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&1

9eadership s2ills 9eadiwg teays

Oanage Team Phases —uccessfully

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

bG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the foEr teay phases accordiwg to BrEce 
UEc2yaw

) 7ecogwiViwg 6hat phase the teay is iw

) —siwg the right yawageyewt iwstrEyewts iw everC 
phase

) 9earwiwg ho6 to syoothlC trawsitiow throEgh the foEr 
phasesk foryiwg– storyiwg– woryiwg– awd perforyiwg

Target group

myploCees 6ho lead virtEal awdWor agile teays’ proI
Qect awd QEwior yawagers 6ith their Arst yawageyewt 
e@periewce

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/manage-team-phases-successfully-038-de/
https://www.pinktum.com/en/e-learnings/leadership/manage-team-phases-successfully-038-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&3

9eadership s2ills 9eadiwg virtEal W hC0rid teays

,irtual Teams&Ootivation and Trust

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) 4otivatiwg virtEal teays iw a yediaIappropriate yawI
wer

) BEildiwg trEst iw virtEal teays

) …royotiwg social wet6or2iwg iw virtEal teays

) Miviwg yediaIappropriate feed0ac2

Target group

 Ewior awdWor proQect yawagers’ 9eaders of virtEal 
awd agile teays

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/virtual-teamsmotivation-and-trust-039-de/
https://www.pinktum.com/en/e-learnings/leadership/virtual-teamsmotivation-and-trust-039-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&&

9eadership s2ills 9eadiwg virtEal W hC0rid teays

—uccessfully Leading Kybrid Teams

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

bG yiwEtes

C S j U — w

Learning ob-ectives

) msta0lishiwg 0iwdiwg rEles as a 0asis for hC0rid colI
la0oratiow

) Beiwg a6are of the liyits of hC0rid 6or2 awd plawwiwg 
shared 'ouce activities' 

) /oldiwg hC0rid teay yeetiwgs 6hich are iwclEsive awd 
free of techwical glitches 

) 9earwiwg to strewgthew the teay spirit despite phCsiI
cal distawce 

) xeepiwg aw eCe ow all teay yey0ers– cowsideriwg 
their iwdividEal weeds awd actiwg accordiwglC 6ith 
fairwess awd eypathC8wo yatter 6hether theC 6or2 
froy hoye or iw persow at the ouce 

) m@eyplifCiwg hC0rid 6or2 as a yawager awd settiwg aw 
e@ayple

Target group

m@periewced– lowgIstawdiwg departyewt heads 6ho 
6awt to get a feel for hC0rid 6or2’ 'freshlC yiwted' 
teay leaders 6ho 6awt to get Esed to their role’ yawI
agers 6ho lead teays that divide their tiye 0et6eew 
the ouce awd 6or2iwg froy hoye– either peryawewtlC 
or teyporarilC’ yawagers 6ho have owlC 6or2ed reI
yotelC so far awd wo6 weed to warro6 the gap 0et6eew 
6or2iwg iwIpersow at the ouce awd 6or2iwg reyotelC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/successfully-leading-hybrid-teams-085-de/
https://www.pinktum.com/en/e-learnings/leadership/successfully-leading-hybrid-teams-085-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&F

9eadership s2ills 9eadiwg virtEal W hC0rid teays

Leading and Ootivating wmployees in Kome 
SEce

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg the greatest challewges iw reyote leadI
ership

) BEildiwg awd yaiwtaiwiwg trEst iw eyploCees 6hile 
6or2iwg froy hoye

) Tchieviwg resElts reyotelC

) 7esolviwg cow-icts reyotelC

) Discoveriwg optiows to proyote the developyewt of 
reyote eyploCees

) xwo6iwg ho6 to yotivate eyploCees 6or2iwg froy 
hoye

Target group

4awagers 6ho sEpervise eyploCees 6or2iwg froy 
hoye

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/leading-and-motivating-employees-in-home-office-063-de/
https://www.pinktum.com/en/e-learnings/leadership/leading-and-motivating-employees-in-home-office-063-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&z

9eadership s2ills 9eadiwg virtEal W hC0rid teays

,irtual Teams&Communication

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —siwg digital yedia

) nowtrolliwg colla0oratiow

) Tvoidiwg yisEwderstawdiwgs

) nowdEctiwg virtEal yeetiwgs

Target group

9eaders of virtEal awd agile teays’ proQect yawagers’ 
QEwior yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/virtual-teamscommunication-040-de/
https://www.pinktum.com/en/e-learnings/leadership/virtual-teamscommunication-040-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&R

9eadership s2ills 9eadership stCles awd roles

zemale Leadership&Leading —uccessfully DeY
spite Gender Barriers

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) YdewtifCiwg 6hat feyale leadership is awd yeaws

) m@ploriwg the diucElties 6oyew iw leadership oftew 
face

) Dealiwg 6ith diucElties sEccessfEllC– awd thEs 0eI
coyiwg Zevew 0etter? leaders

) nowsideriwg the iyportawce of goals iw CoEr o6w leadI
ership career

) 9earwiwg to 0e visi0le awd presewt iw the coypawC

) Deteryiwiwg 6aCs awd yeaws to 0alawce career awd 
fayilC

) 7e-ectiwg ow CoEr attitEde to6ards wet6or2iwg

Target group

.oyew 6ho are alreadC iw a leadership role– or 6ho 
6awt to get there

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/female-leadershipleading-successfully-despite-gender-barriers-101-de/
https://www.pinktum.com/en/e-learnings/leadership/female-leadershipleading-successfully-despite-gender-barriers-101-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&P

9eadership s2ills 9eadership stCles awd roles

Leadership in Times of Crisis

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) Not seeiwg crises owlC as catastrophes

) xwo6iwg the Ave phases of a crisis

) noyyEwicatiwg 6ell iw a crisis

) Dealiwg 6ith pressEre iw tiyes of crisis

) Otrewgthewiwg resiliewce awd yasteriwg crises

Target group

4awagers 6ith /7 respowsi0ilitC’ eyploCees of /7 
departyewts

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/leadership-in-times-of-crisis-055-de/
https://www.pinktum.com/en/e-learnings/leadership/leadership-in-times-of-crisis-055-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&S

9eadership s2ills 9eadership stCles awd roles

Change Oanagement&—uccessfully —haping 
Change Processes

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 9earwiwg ho6 to sEccessfEllC shape chawge processI
es

) xwo6iwg the coyyowalities 0et6eew the yost popEI
lar chawge yodels

) Becoyiwg fayiliar 6ith the steps iwvolved iw the vast 
yaQoritC of chawge processes

) 9earwiwg the speciAc yeasEres awd tools for the iwdiI
vidEal steps

) —wderstawdiwg ho6 to deal 6ith resistawce

Target group

Ueay leaders’ chawge yawagers’ yawagers 6ith /7 
respowsi0ilitC’ eyploCees of /7 departyewts

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/change-managementsuccessfully-shaping-change-processes-056-de/
https://www.pinktum.com/en/e-learnings/leadership/change-managementsuccessfully-shaping-change-processes-056-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


&b

9eadership s2ills 9eadership stCles awd roles

Transformational Leadership&Ootivating and 
Inspiring wmployees

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the differewces 0et6eew trawsactiowal awd 
trawsforyatiowal leadership stCle

) Beiwg a0le to iwspire eyploCees 6ith visiow

) Ywspiriwg eyploCees to thiw2 of we6 cowcepts awd 
solEtiows

) m@tewdiwg the 0est possi0le iwdividEal sEpport for 
eyploCees awd haviwg a charisyatic stCle

) Beiwg a0le to iypleyewt trawforyatiowal leadership iw 
CoEr o6w dailC 6or2 roEtiwe

Target group

4awagers 6ho are iwterested iw re-ectiwg ow awd iyI
proviwg their leadership ow a practical level’ 4awagers 
awd those aspiriwg to 0ecoye yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/transformational-leadershipmotivating-and-inspiring-employees-089-de/
https://www.pinktum.com/en/e-learnings/leadership/transformational-leadershipmotivating-and-inspiring-employees-089-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


FG

9eadership s2ills 9eadership stCles awd roles

Correct Deployment of wJternal PersonY
nel&xhat Oanagers Need to �noA

Mvailable in these languagesR

Meryaw mwglish

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg ho6 to deploC e@terwal persowwel iw a legallC 
secEre yawwer

) xwo6iwg the varioEs optiows for deploCiwg e@terwal 
persowwel

) xwo6iwg the differewces 0et6eew cowtracts for 6or2– 
service cowtracts awd eyploCee leasiwg or teyporarC 
eyploCyewt

) Beiwg a0le to distiwgEish 0et6eew cowtracts for 6or2– 
service cowtracts awd eyploCee leasiwg

) Oelectiwg the appropriate fory of cowtract awd draft 
cowtracts correctlC iw order to avoid illegal eyploCI
yewt relatiowships

) Beiwg a0le to classifC facts "Eic2lC awd cowsElt e@I
perts 6hew wecessarC

Target group

4awagers 6ith stauwg respowsi0ilities’ eyploCees of 
hEyaw resoErce departyewts

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/correct-deployment-of-external-personnelwhat-managers-need-to-know-057-de/
https://www.pinktum.com/en/e-learnings/leadership/correct-deployment-of-external-personnelwhat-managers-need-to-know-057-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


F1

9eadership s2ills 9eadership stCles awd roles

Lateral Leadership&Leading wffectively xithY
out Being a —upervisor

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the iyportawce awd relevawce of lateral leadI
ership

) xwo6iwg the differewce 0et6eew lateral awd discipliI
warC leadership

) —wderstawdiwg ho6 lateral leadership 6or2s evew 
6ithoEt discipliwarC aEthoritC

) Discoveriwg the tools of lateral leadership awd the 
0eweAts theC 0riwg

) Dealiwg cowstrEctivelC 6ith possi0le cow-icts

Target group

4awagers 6ho are respowsi0le for the resElts of a 
proQect or assigwyewt– 6ithoEt 0eiwg a discipliwarC 
sEperior iw charge of the teay,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/lateral-leadershipleading-effectively-without-being-a-supervisor-062-de/
https://www.pinktum.com/en/e-learnings/leadership/lateral-leadershipleading-effectively-without-being-a-supervisor-062-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


F3

9eadership s2ills 9eadership stCles awd roles

The Oanager as a Coach

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) DistiwgEishiwg the yost iyportawt differewces 0eI
t6eew leadiwg awd coachiwg

) —wderstawdiwg the 0eweAts of coachiwg

) —siwg the coachiwg approach

) xwo6iwg the 0asic prere"Eisites for effective coachI
iwg

) BEildiwg 2eC coachiwg s2ills

) OtrEctEriwg coachiwg cowversatiows Esiwg the esta0I
lished M7:. yodel

Target group

4awagers 6ho 6awt to sEpport awd gEide their eyI
ploCees iw the capacitC of coach

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/the-manager-as-a-coach-066-de/
https://www.pinktum.com/en/e-learnings/leadership/the-manager-as-a-coach-066-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


F&

9eadership s2ills 9eadership stCles awd roles

—ituational Leadership–

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to applC the yodel leadiwg 0C yatEritC 
levelWOitEatiowal 9eadership| iw everCdaC yawageyewt 
practice

) 7ecogwiViwg the yatEritC level of CoEr eyploCees

) Tdaptiwg CoEr leadership yethods to the yatEritC levI
el of CoEr eyploCees

) Mettiwg staff yey0ers 6ith fadiwg yotivatiow 0ac2 ow 
0oard

) …rotectiwg yotivated 0Et iwe@periewced eyploCees 
agaiwst e@cessive deyawds

) Miviwg highlC yotivated eyploCees freedoys 6ithoEt 
losiwg sight of the goals

Target group

Ne6 yawagers 6ho 6awt to or are e@pected to applC 
the cowcept of yatEritC levels iw practice’ 4awagers 
6ho are feeliwg liyited iw the yotivatiow awd perforI
yawce of their teay

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/leadership/situational-leadership-023-de/
https://www.pinktum.com/en/e-learnings/leadership/situational-leadership-023-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


FF

…ersowal s2ills OelfIorgawiViwg

Becoming Oore Productive and —atis:ed at 
xork

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 9earwiwg ho6 to plaw the 6or2iwg daC effectivelC iw 
QEst a fe6 yiwEtes

) Discoveriwg ho6 to 6or2 yore prodEctivelC 6ith less 
stress

) Hiwdiwg oEt ho6 to clear CoEr yiwd for the thiwgs that 
are reallC iyportawt

) :6l or lar2k Hiwdiwg oEt 6hat iw-Eewce oEr iwterwal 
cloc2 has ow oEr perforyawce

) Hiwdiwg oEt 6hat a '-o6 state' is– 6hew the '-o6 state' 
sets iw– awd 6hat sets it iw yotiow

) 9earwiwg ho6 to sEcceed iw attaiwiwg higher awd lastI
iwg Qo0 satisfactiow

Target group

4awagers awd eyploCees 6ho 6awt to iyprove their 
prodEctivitC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/becoming-more-productive-and-satisfied-at-work-074-de/
https://www.pinktum.com/en/e-learnings/personal-skills/becoming-more-productive-and-satisfied-at-work-074-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


Fz

…ersowal s2ills OelfIorgawiViwg

xorking —uccessfully in Wour Kome SEce

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the greatest challewges 6hew 6or2iwg 
froy hoye

) —siwg tiye effectivelC 6hew 6or2iwg froy hoye

) Desigwiwg CoEr 6or2space iw CoEr hoye ouce

) 9earwiwg a0oEt the 0est 6aCs to avoid distractiows

) OtaCiwg selfIyotivated

Target group

myploCees 6ho 6or2 froy hoye all or part of the tiye

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/working-successfully-in-your-home-office-064-de/
https://www.pinktum.com/en/e-learnings/personal-skills/working-successfully-in-your-home-office-064-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


FR

…ersowal s2ills OelfIorgawiViwg

Svercoming the Digital Information Sverload

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the adverse cowse"Eewces of the digI
ital iwforyatiow overload

) Becoyiwg fayiliar 6ith the varioEs strategies to reI
dEce the digital iwforyatiow overload

) .or2iwg euciewtlC despite the iwforyatiow overload

) xeepiwg the ideal overvie6q6ith the right tools awd 
tric2s

) Hiwdiwg CoEr digital 0alawce

Target group

myploCees 6ith or 6ithoEt yawageyewt respowsi0ilI
ities– 6ho Ese yawC differewt yedia iw their everCdaC 
6or2 awd process a 6ealth of iwforyatiow ow a dailC 
0asis

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/overcoming-the-digital-information-overload-075-de/
https://www.pinktum.com/en/e-learnings/personal-skills/overcoming-the-digital-information-overload-075-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


FP

…ersowal s2ills OelfIorgawiViwg

Time Oanagement

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the 0asics of tiye yawageyewt

) Oettiwg targets awd deriviwg tas2s froy these

) Oettiwg clear priorities

) 4a2iwg 0atchiwg yore effective

) BeweAtiwg froy the advawtages of tiye0o@iwg

) —siwg the …oyodoro yethod to focEs ow CoEr 6or2

Target group

4awagers 6ho weed we6 yethods of tiye yawagaI
yewt’ QEwior eyploCees 6ho are we6 to leadership 
roles’ eyploCees awd teays 6ho 6or2 iw a selfIorgaI
wiVed yawwer awdWor have diucElties iw tiye yawageI
yewt

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/time-management-047-de/
https://www.pinktum.com/en/e-learnings/personal-skills/time-management-047-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


FS

…ersowal s2ills OelfIpositiowiwg

Corporate —ustainability&—ocial  wconomic  
and wnvironmental Uesponsibility

Mvailable in these languagesR

Meryaw mwglish

Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg sEstaiwa0ilitC8the cowcept awd its 
great iyportawce

) Tctiwg sEstaiwa0lC

) 7edEciwg CoEr o6w ecological footpriwt

) Beiwg a6are of social awd ecowoyic aspects of sEsI
taiwa0ilitC awd cowsideriwg they ow a dailC 0asis

Target group

myploCees awd yawagers 6ho 6oEld li2e to learw 
yore a0oEt sEstaiwa0ilitC’ myploCees awd yawagers 
6ho 6awt to activelC proyote sEstaiwa0le actiows awd 
sEstaiwa0le yawageyewt iw the coypawC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/corporate-sustainabilitysocial-economic-and-environmental-responsibility-116-de/
https://www.pinktum.com/en/e-learnings/personal-skills/corporate-sustainabilitysocial-economic-and-environmental-responsibility-116-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


Fb

…ersowal s2ills OelfIpositiowiwg

wnhancing wmployability&—taying CompetiY
tive in the Qob Oarket

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) m@ploriwg awd coyprehewdiwg the cowcept of eyploCI
a0ilitC awd its sigwiAcawce

) Otrewgthewiwg CoEr o6w hEyaw capital

) m@pawdiwg social resoErces

) nEltivatiwg yewtal resoErces

Target group

myploCees 6ho 6awt to reyaiw attractive awd prodEcI
tive ow the Qo0 yar2et iw the lowg tery’ myploCees 
6ho 6awt to learw yore a0oEt eyploCa0ilitC awd their 
o6w 6or2Irelated resoErces’ myploCees 6ho 6awt to 
develop theyselves awd their o6w s2ills cowtiwEoEslC 
awd sEstaiwa0lC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/enhancing-employabilitystaying-competitive-in-the-job-market-123-de/
https://www.pinktum.com/en/e-learnings/personal-skills/enhancing-employabilitystaying-competitive-in-the-job-market-123-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


zG

…ersowal s2ills OelfIdevelopyewt

Targeted NetAorking

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

1GG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg 6hat wet6or2iwg is awd ho6 iwdividEI
als awd the coypawC as a 6hole 0eweAt froy it

) Developiwg a wet6or2iwg strategC awd ho6 to prepare 
CoErself

) TwalCViwg CoEr o6w wet6or2– evalEatiwg e@istiwg cowI
tacts awd dra6iwg cowclEsiows froy they

) xwo6iwg ho6 to ewter cowversatiows awd 6hat to loo2 
for 6hile wet6or2iwg ow the spot

) —siwg social awd digital wet6or2s cowscioEslC

) 4aiwtaiwiwg cowtacts

Target group

Opecialists awd yawagers 6ho regElarlC 6awt to esI
ta0lish awd yaiwtaiw e@terwal cowtacts– i,e, service 
providers– potewtial cEstoyers– partwers or e@perts’ 
yawagers awd eyploCees 6ith a good level of selfIasI
sessyewt awd iwitial cowtacts 6ithiw a still EwstrEcI
tEred wet6or2 6ho 6awt a geweral iwtrodEctiow to the 
topic

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/targeted-networking-105-de/
https://www.pinktum.com/en/e-learnings/personal-skills/targeted-networking-105-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


z1

…ersowal s2ills OelfIdevelopyewt

Purpose&jnderstanding and Mchieving —ucY
cess

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the iyportawce of pErposefEl 6or2

) xwo6iwg 6aCs to Awd pErpose awd QoC ow the Qo0

) Hiwdiwg CoEr o6w '6hC'

) noy0iwiwg CoEr passiow 6ith CoEr pErpose

) Briwgiwg CoEr o6w 6hC to the coypawC

Target group

myploCee awd yawagers 6ho as2 theyselves a0oEt 
the pErpose of their 6or2’ eyploCees awd yawagers 
6ho 6awt to iyprove their Qo0 satisfactiow

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/purposeunderstanding-and-achieving-success-113-de/
https://www.pinktum.com/en/e-learnings/personal-skills/purposeunderstanding-and-achieving-success-113-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


z3

…ersowal s2ills OelfIdevelopyewt

—taying zit and Mctive on the Qob&xorking 
Kealthy and Oindful

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg phCsical awd yewtal stressors

) Beiwg a0le to yaiwtaiw CoEr o6w phCsical health

) …lawwiwg 0rea2s awd do6wtiye effectivelC

) Ua2iwg good care of CoErself

) Yypleyewtiwg yiwdfElwess iwto CoEr dailC 6or2 roEI
tiwe

Target group

myploCees awd Zprospective? yawagers 6ho 6awt 
to do soyethiwg for their health’ myploCees awd 
Zprospective? yawagers 6ho are Ewder a lot of straiw 
awdWor are wot phCsicallC At

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/staying-fit-and-active-on-the-jobworking-healthy-and-mindful-119-de/
https://www.pinktum.com/en/e-learnings/personal-skills/staying-fit-and-active-on-the-jobworking-healthy-and-mindful-119-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


z&

…ersowal s2ills OelfIdevelopyewt

Ooving into the Mge of MI Aith Con:dence

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Tc2wo6ledgiwg awd ey0raciwg the gro6iwg iw-Eewce 
of TY ow the 6or2place awd oEr dailC activities

) 9earwiwg tactics to strewgthew owe”s o6w resiliewce– 
to approach Epcoyiwg chawges cowAdewtlC awd optiI
yisticallC

) YdewtifCiwg challewges 6ithiw chawge processes awd 
yasteriwg tactics to effectivelC address they

) Discoveriwg owe”s o6w pErpose awd adQEstiwg CoEr 
6or2 accordiwglC Esiwg active Qo0 craftiwg

Target group

myploCees– 6ith or 6ithoEt a yawageyewt role– 6ho 
do wot 2wo6 ho6 theC awd their teay shoEld deal 6ith 
the chawgiwg 6orld of 6or2 dEe to TY,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/moving-into-the-age-of-ai-with-confidence-122-de/
https://www.pinktum.com/en/e-learnings/personal-skills/moving-into-the-age-of-ai-with-confidence-122-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


zF

…ersowal s2ills OelfIdevelopyewt

wffective ProblemY—olving&—trategies for 
Identifying and —olving Issues

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to categoriVe the tery pro0ley

) —wderstawdiwg the prototCpical process of pro0I
leyIsolviwg

) TpplCiwg pro0ley awalCsis strategies

) —tiliViwg yethods to Awd solEtiows

) 7ecogwiViwg that e@ecEtiwg pro0leyIsolviwg caw 0e a 
lewgthC procedEre

Target group

myploCees 6ith awd 6ithoEt yawageyewt positiows 
froy all 0Esiwess areas awd iwdEstries 6ho ewcoEwter 
Zcoyple@? challewges iw their professiowal life 6ithoEt 
directlC apparewt solEtiows

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/effective-problemsolvingstrategies-for-identifying-and-solving-issues-125-de/
https://www.pinktum.com/en/e-learnings/personal-skills/effective-problemsolvingstrategies-for-identifying-and-solving-issues-125-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


zz

…ersowal s2ills OelfIdevelopyewt

Learning to LearnR Identifying and —eiVing zurY
ther Development Spportunities

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the iyportawce of lifelowg learwiwg awd 
adQEstiwg owe”s persowal developyewt accordiwglC

) YdewtifCiwg owe”s o6w learwiwg awd developyewt 
weeds

) Beiwg fayiliar 6ith diverse learwiwg yethods awd EtiI
liViwg they as appropriate

Target group

myploCees across all departyewts awd levels– regardI
less of their yawagerial statEs– 6ho 6awt to e@pawd 
awd Epdate their 2wo6ledge awd s2ills,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/learning-to-learn-identifying-and-seizing-further-development-opportunities-127-de/
https://www.pinktum.com/en/e-learnings/personal-skills/learning-to-learn-identifying-and-seizing-further-development-opportunities-127-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


zR

…ersowal s2ills OelfIdevelopyewt

Oental KealthR Being Oindful in Wour Daily 
xork Uoutine

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Mraspiwg resoErceIoriewted health cowcepts

) —wderstawdiwg the sigwiAcawce of colleagEes as 6ell 
as social wet6or2s for yewtal health

) my0raciwg the cowcept of yiwdfElwess awd ewgagiwg 
iw correspowdiwg e@ercises

) 7ecogwiViwg CoEr o6w iw-Eewce ow yewtal health awd 
feeliwg eypo6ered to ta2e actiow

Target group

myploCees across all departyewts awd levels– regardI
less of their yawagerial statEs– 6ho see2 to ewhawce 
their yewtal 6ellI0eiwg iw the 6or2place,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/mental-health-being-mindful-in-your-daily-work-routine-129-de/
https://www.pinktum.com/en/e-learnings/personal-skills/mental-health-being-mindful-in-your-daily-work-routine-129-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


zP

…ersowal s2ills OelfIdevelopyewt

Bringing Ideas to LifeR Turning Intentions into 
Mction

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Oettiwg realistic– yotivatiwg goals

) …lawwiwg actiow steps to achieve goals

) 7eyaiwiwg discipliwed 6hew carrCiwg oEt goalIoriewtI
ed actiows

) TwalCViwg the resElt of the actiow cowstrEctivelC

Target group

myploCees 6ith awd 6ithoEt a yawageyewt positiow 
6ho 6awt to learw ho6 to achieve their professiowal 
awd persowal goals 0etter awd yore sEstaiwa0lC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/bringing-ideas-to-life-turning-intentions-into-action-130-de/
https://www.pinktum.com/en/e-learnings/personal-skills/bringing-ideas-to-life-turning-intentions-into-action-130-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


zS

…ersowal s2ills OelfIdevelopyewt

Mdopt a CompanyYzirst OindsetR SAn Wour McY
tions and Oake Decisions

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg that actiwg awd thiw2iwg iw the coypaI
wC“s 0est iwterest also 0eweAts eyploCees theyselves

) Ywtegratiwg the coypawC“s perspective– the cEsI
toyer“s deyawds– awd CoEr iwdividEal goals iw a proI
dEctive 6aC

) Ua2iwg respowsi0ilitC for owe”s o6w roles awd actiows

) 4a2iwg thoEghtfEl awd iwdepewdewt decisiows

) /awdliwg yista2es cowstrEctivelC

Target group

4awagers awd eyploCees iw wowIleadership roles 
see2iwg to ya@iyiVe their decisiowIya2iwg aEthoriI
tC– recogwiVe awd ey0race their respowsi0ilities– awd 
gro6 froy their e@periewces

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/adopt-a-companyfirst-mindset-own-your-actions-and-make-decisions-132-de/
https://www.pinktum.com/en/e-learnings/personal-skills/adopt-a-companyfirst-mindset-own-your-actions-and-make-decisions-132-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


zb

…ersowal s2ills OelfIdevelopyewt

—tress Oanagement & Oastering —tress —ucY
cessfully and Calmly

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg awd 0eiwg a0le to classifC stress

) —wderstawdiwg the relatiowship 0et6eew stressors

) 9earwiwg a0oEt stress aypliAers

) 4awagiwg stress cowAdewtlC awd sEccessfEllC

) ewcoEwteriwg stress iw a cowstrEctive 6aC iw CoEr 
daCItoIdaC life

Target group

myploCees awd yawagers 6ho e@periewce verC high 
levels of stress’ eyploCees awd yawagers 6ho 6awt 
to iyprove their stress yawageyewt awd ta2e care of 
their health

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/stress-management-mastering-stress-successfully-and-calmly-088-de/
https://www.pinktum.com/en/e-learnings/personal-skills/stress-management-mastering-stress-successfully-and-calmly-088-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


RG

…ersowal s2ills OelfIdevelopyewt

jnderstanding and Oanaging Burnout Better

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to correctlC classifC the tery '0ErwoEt'

) Beiwg a0le to differewtiate 0et6eew the three phases 
of 0ErwoEt developyewt

) xwo6iwg the ris2 factors for 0ErwoEt

) xwo6iwg prevewtive yeasEres agaiwst 0ErwoEt

) Beiwg a0le to act correctlC iw the evewt of o0vioEs 
0ErwoEt sCyptoys

Target group

myploCees awd yawagers 6ho are highlC stressed 
awd straiwed’ myploCees awd yawagers 6ho have the 
feeliwg that theC have– or are gettiwg– 0ErwoEt’ myploCI
ees awd yawagers 6ho are iwterested iw the topic of 
0ErwoEt awd 6oEld li2e to learw yore a0oEt it’ myI
ploCees awd yawagers 6ho 6awt to prevewt 0ErwoEt’ 
myploCees awd yawagers 6ho have the iypressiow 
that soyeowe iw their ewvirowyewt is sEfferiwg froy 
0ErwoEt– awd 6oEld li2e to 2wo6 ho6 theC caw help

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/understanding-and-managing-burnout-better-087-de/
https://www.pinktum.com/en/e-learnings/personal-skills/understanding-and-managing-burnout-better-087-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


R1

…ersowal s2ills OelfIdevelopyewt

jnconscious Bias&UecogniVing and Ueducing 
Pre-udices and —tereotypes

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the yeawiwg of the tery EwcowscioEs 
0ias awd the effects of EwcowscioEs 0ias

) —wderstawdiwg EwcowscioEs 0ias as a shortcEt awd 
part of hEyaw sErvival strategC

) xwo6iwg the yost coyyow awd iyportawt yechaI
wisys EwderlCiwg EwcowscioEs 0ias

) xwo6iwg awd applCiwg strategies for coEwteriwg EwI
cowscioEs 0ias

Target group

myploCees 6ith awd 6ithoEt leadership fEwctiows 6ho 
Ewderstawd the caEses of EwcowscioEs 0ias awd 6awt 
to develop we6 strategies for overcoyiwg they

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/unconscious-biasrecognizing-and-reducing-prejudices-and-stereotypes-079-de/
https://www.pinktum.com/en/e-learnings/personal-skills/unconscious-biasrecognizing-and-reducing-prejudices-and-stereotypes-079-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


R3

…ersowal s2ills OelfIdevelopyewt

Uesilience&Increasing Wour Inner Uesilience 

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the cowcept of resiliewce awd its releI
vawce for everCdaC 6or2 

) xwo6iwg the sevew pillars of resiliewce awd 0eiwg a0le 
to Ese they iw diucElt sitEatiows

) …royotiwg optiyisy– acceptiwg stressfEl sitEatiows– 
awd 0eiwg a0le to act iw a solEtiowIoriewted yawwer

) Beiwg a0le to cowAdewtlC deal 6ith challewges awd 
ta2e ow respowsi0ilitC

) —siwg CoEr o6w wet6or2 awd 0eiwg a0le to activelC 
create CoEr o6w fEtEre

Target group

myploCees 6ith awd 6ithoEt yawagerial respowsi0ilitC 
6ho 6awt to traiw their iwwer resiliewce’ eyploCees 
6ith awd 6ithoEt yawagerial respowsi0ilitC 6ho 6awt 
to prepare for professiowal challewges

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/resilienceincreasing-your-inner-resilience-081-de/
https://www.pinktum.com/en/e-learnings/personal-skills/resilienceincreasing-your-inner-resilience-081-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


R&

…ersowal s2ills OelfIdevelopyewt

—elfYSrganiVed Learning

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the 2eC eleyewts of a learwiwg process

) Hiwdiwg oEt a0oEt CoEr o6w learwiwg weeds

) Developiwg syart learwiwg goals awd AgEriwg oEt 
learwiwg cowtewt

) Oelectiwg sEita0le learwiwg resoErces

) nreatiwg aw iwdividEal fraye6or2 for learwiwg

) mvalEatiwg the learwiwg process

Target group

myploCees 6ho 6oEld li2e to ta2e greater cowtrol over 
their o6w traiwiwg

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/selforganized-learning-069-de/
https://www.pinktum.com/en/e-learnings/personal-skills/selforganized-learning-069-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


RF

…ersowal s2ills OelfIdevelopyewt

—elfYOotivation

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) Hiwdiwg yotivators

) OtaCiwg yotivated lowg tery

) Heeliwg satisAed at the ewd of the daC

) OtaCiwg focEsed– evew 6hew 6or2 isw“t particElarlC 
e@citiwg

Target group

eyploCees iw hoye ouces’ Tll eyploCees 6ho 6oEld 
li2e to 6or2 iw a yore cowcewtrated awd focEsed yawI
wer’ eyploCees 6ho 6awt to achieve their goals

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/selfmotivation-065-de/
https://www.pinktum.com/en/e-learnings/personal-skills/selfmotivation-065-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


Rz

…ersowal s2ills OelfIdevelopyewt

Learning —trategies&Oethod ToolboJ

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) 9earwiwg ho6 to retaiw iwforyatiow Esiwg yweyowics– 
coyyittiwg yaterial to yeyorC awd recalliwg it later 
6ith cowAdewce

) nowsolidatiwg we6 awd e@istiwg 2wo6ledge Esiwg 
ela0oratiow strategies

) nowsolidatiwg iwforyatiow awd strEctEriwg it aroEwd 
the essewtials

) muciewtlC readiwg awd processiwg te@ts that cowveC 
2wo6ledge

) Ua2iwg helpfEl wotes

Target group

myploCees 6ho 6awt to ac"Eire 2wo6ledge ow their 
o6w

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/learning-strategiesmethod-toolbox-070-de/
https://www.pinktum.com/en/e-learnings/personal-skills/learning-strategiesmethod-toolbox-070-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


RR

…ersowal s2ills OelfIdevelopyewt

xorkout for Wour Career

Mvailable in these languagesR

Meryaw mwglish

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) Tctiwg cowAdewtlC 6hew ta2iwg respowsi0ilitC at deciI
sive yoyewts

) m@ercisiwg focEsed 6illpo6er awd coErage for the we@t 
stage of the career

) …repariwg for challewges 6ith "Eawtitative awd "EaliI
tative practice

) Brea2iwg oEt of roEtiwes to slo6 do6w thiw2iwg

) 7ecogwiViwg awd Esiwg eypathC awd appreciatiow as 
part awd parcel of good leadership

Target group

4awagers awd people ow their 6aC to 0ecoyiwg yawI
agers 6ho 6awt to adapt to the deyawds of oEr iwI
creasiwglC fastIpaced 6orld awd chart their o6w path 
iw ta2iwg charge of their careers,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/personal-skills/workout-for-your-career-071-de/
https://www.pinktum.com/en/e-learnings/personal-skills/workout-for-your-career-071-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


RP

BEsiwess s2ills Oelliwg

—trategic —ales&Basics of —trategic —ales

Mvailable in these languagesR

Meryaw mwglish

Opawish

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the iyportawce awd cowtewt of strateI
gic sales

) Beiwg a0le to Ese strategic approaches iw a yeawiwgI
fEl 6aC

) xwo6iwg awd yasteriwg 0asic coypetewcies awd perI
sowal s2ills for strategic sales

Target group

Oalespersows 6ho are respowsi0le for the developI
yewt of strategicallC iyportawt cEstoyers’ salesperI
sows 6ho 6awt to 0Eild a 0etter relatiowship 6ith their 
cEstoyers’ salespersows 6ho 6awt to sell effectivelC 
awd euciewtlC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/strategic-salesbasics-of-strategic-sales-102-de/
https://www.pinktum.com/en/e-learnings/business/strategic-salesbasics-of-strategic-sales-102-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


RS

BEsiwess s2ills Oelliwg

—trategic —ales&—trategic Customer DevelopY
ment

Mvailable in these languagesR

Meryaw mwglish

Opawish

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg awd 0eiwg a0le to classifC 2eC accoEwt yawI
ageyewt

) Beiwg a0le to idewtifC CoEr o6w 2eC accoEwt cEsI
toyers awd 2eC people

) Beiwg a0le to assess sta2eholders correctlC

) Beiwg a0le to develop a strategic partwership 6ith 2eC 
cEstoyers

Target group

Oales people’ sales Aeld service’ eyploCees iw sales’ 
iwside sales’ 2eC accoEwt yawagers– especiallC iw the 
B3B area

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/strategic-salesstrategic-customer-development-103-de/
https://www.pinktum.com/en/e-learnings/business/strategic-salesstrategic-customer-development-103-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


Rb

BEsiwess s2ills Oelliwg

—trategic —ales&Building Uelationships

Mvailable in these languagesR

Meryaw mwglish

Opawish

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the iyportawce of good cEstoyer care

) —wderstawdiwg awd 0eiwg a0le to serve the yotives of 
cEstoyers

) xwo6iwg iwdividEal yar2etiwg yeasEres awd 0eiwg 
a0le to Ese they effectivelC

) Ts2iwg the right "Eestiows to Awd oEt yore a0oEt the 
cEstoyers

) Beiwg a0le to sEccessfEllC Ese crossIselliwg to shape 
relatiowships

Target group

Oalespersows’ 2eC accoEwt yawagers’ iwside sales’ 
sales staff’ sales represewtatives

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/strategic-salesbuilding-relationships-104-de/
https://www.pinktum.com/en/e-learnings/business/strategic-salesbuilding-relationships-104-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


PG

BEsiwess s2ills Oelliwg

CustomerYSriented Communication on the 
Phone

Mvailable in these languagesR

Meryaw mwglish

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg coyyow challewges dEriwg cEstoyer 
cowtact ow the phowe

) —siwg CoEr o6w voice cowviwciwglC awd aEthewticallC

) …lawwiwg awd prepariwg for cEstoyer phowe calls

) 9eadiwg throEgh cEstoyer phowe cowversatiows proI
fessiowallC

) nowAdewtlC hawdliwg coyplaiwt calls

) —siwg techwi"Ees to 0e yore persEasive ow the phowe

Target group

Oales staff 6ho are we6 to telephowe sales’ :ther 
sales staff Ze,g, ouce staff? 6ho 6oEld li2e to 0e 
yore cowAdewt dEriwg phowe calls 6ith cEstoyers’ 
myploCees 6ho 6or2 iw telephowe cEstoyer service 
for e@terwal awd iwterwal cEstoyers 6ho 6awt to feel 
yore cowAdewt ow the phowe’ nall cewter agewts 6ith 
little 6or2 e@periewce

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/customeroriented-communication-on-the-phone-107-de/
https://www.pinktum.com/en/e-learnings/business/customeroriented-communication-on-the-phone-107-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


P1

BEsiwess s2ills Oelliwg

Identifying Needs

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 9earwiwg ho6 iyportawt idewtifCiwg weeds is for the 
sales process

) Deteryiwiwg cEstoyer weeds iw a targeted yawwer

) nategoriViwg "Eestiows awd learwiwg ho6 to Ese they 
to deteryiwe re"Eireyewts

) YdewtifCiwg re"Eireyewts that are iwdividEallC tailored 
to a speciAc practice

) —wderstawdiwg cEstoyer weeds throEgh active listewI
iwg

Target group

Oalespeople’ Oales Otaff’ Hield Oales 7epresewtatives’ 
2eC TccoEwt 4awagers’ Ywside Oales

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/identifying-needs-031-de/
https://www.pinktum.com/en/e-learnings/business/identifying-needs-031-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


P3

BEsiwess s2ills Oelliwg

Kandling Sb-ections

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

Ytaliaw nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) DistiwgEishiwg o0Qectiows froy prete@ts

) 7eadiwg o0Qectiows correctlC

) Developiwg a reactiow patterw for differewt o0Qectiows

) xwo6iwg the ac2wo6ledgyewt yethod– awd Esiwg it 
cowAdewtlC to overcoye o0Qectiows

) xwo6iwg ho6 to sCsteyaticallC record– awd deal 6ith 
the o0Qectiows that occEr iw everCdaC 6or2

Target group

Oalespeople’ iwside sales’ sales staff’ Aeld sales repI
resewtatives’ 2eC accoEwt yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/handling-objections-035-de/
https://www.pinktum.com/en/e-learnings/business/handling-objections-035-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


P&

BEsiwess s2ills Oelliwg

Closing the —ale

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg awd idewtifCiwg ver0al awd wowIver0al 0ECiwg 
sigwals

) xwo6iwg the yeaws to effectivelC close sales

) OCsteyaticallC applCiwg the closiwg "Eestiow as a 
yethod

) …rovidiwg cEstoyers the 0est possi0le sEpport iw their 
pErchase decisiow

Target group

Oalespeople’ Aeld sales represewtatives’ sales staff’ 
iwside sales’ 2eC accoEwt yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/closing-the-sale-036-de/
https://www.pinktum.com/en/e-learnings/business/closing-the-sale-036-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


PF

BEsiwess s2ills Oelliwg

Demonstrating ,alue

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

Ytaliaw nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg 6hC sales is al6aCs a0oEt cEstoyer valEe q 
wot prodEct featEres

) 7ecogwiViwg awd respowdiwg to CoEr cEstoyers“ yost 
iyportawt 0ECiwg yotives

) TrgEiwg the 0eweAts of a pErchase 6ith the help of the 
zIstep yodel iw a siyple awd strEctEred 6aC

) nraftiwg a persowaliVed deyowstratiow of valEe

Target group

Oalespeople’ Oales Otaff’ iwside Oales’ 2eC TccoEwt 
4awagers’ Hield Oales 7epresewtatives

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/demonstrating-value-034-de/
https://www.pinktum.com/en/e-learnings/business/demonstrating-value-034-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


Pz

BEsiwess s2ills Oelliwg

Building Uelationships in —ales

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) BEildiwg relatiowships 6ith other people iw a targeted 
6aC

) —siwg syall tal2 to esta0lish good cowtact 6ith others

) 7ecogwiViwg wowIver0al awd ver0al sigwals of approval 
awd reQectiow

) nowtrolliwg CoEr o6w 0odC lawgEage

) Beiwg respowsive to other people

Target group

Oalespeople’ Aeld sales represewtatives’ sales staff’ 
iwside sales’ 2eC accoEwt yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/building-relationships-in-sales-032-de/
https://www.pinktum.com/en/e-learnings/business/building-relationships-in-sales-032-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


PR

BEsiwess s2ills Oelliwg

Oaking Initial Contact

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg awd Esiwg opportEwities to ya2e cowtact 
6ith potewtial cEstoyers

) OCsteyaticallC e@pawdiwg CoEr cEstoyer wet6or2

) ;Eic2lC idewtifCiwg potewtial cEstoyers

) —siwg research tools

) .or2iwg effectivelC awd euciewtlC thaw2s to good 
preparatiow

) —siwg the elevator pitch as a yethod for cEstoyer 
ac"Eisitiow

) 4asteriwg the 0asic rEles for the right appearawce awd 
0ehavior iw frowt of cEstoyers

Target group

Oalespeople’ Hield Oales 7epresewtatives’ Oales Otaff’ 
Ywside Oales’ xeC TccoEwt 4awagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/making-initial-contact-033-de/
https://www.pinktum.com/en/e-learnings/business/making-initial-contact-033-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


PP

BEsiwess s2ills Negotiatiwg

Basics of Negotiations

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —siwg W:…T awd BTUNT to get wegotiatiows off to the 
0est start

) OCsteyaticallC cowsolidate CoEr positiow of po6er

) BEild sEstaiwa0le 0Esiwess relatiowships

) norrectlC presewtiwg offers

) …resewtiwg a strEctEred argEyewt of the 0eweAts

) 7elia0lC cowclEdiwg wegotiatiows

Target group

myploCees 6ho cowdEct wegotiatiows 6ith cEstoyers– 
partwers awd sEppliers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/basics-of-negotiations-067-de/
https://www.pinktum.com/en/e-learnings/business/basics-of-negotiations-067-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


PS

BEsiwess s2ills Negotiatiwg

DiEcult Negotiations

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7espowdiwg to Ewfair attac2s

) Negotiatiwg iw a solEtiowIoriewted yawwer– 0ased ow 
the /arvard nowcept

) Briwgiwg stalled wegotiatiows 0ac2 ow trac2

) 7ecogwiViwg– awd pEttiwg aw ewd to– 0argaiwiwg gayes

) .or2iwg ow a factEal level– evew iw diucElt sitEatiows

Target group

myploCees 6ho cowdEct wegotiatiows 6ith cEstoyers– 
partwers– awd sEppliers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/difficult-negotiations-068-de/
https://www.pinktum.com/en/e-learnings/business/difficult-negotiations-068-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


Pb

BEsiwess s2ills Negotiatiwg

Snline Negotiations

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg ho6 owliwe wegotiatiows differ froy 
faceItoIface wegotiatiows

) …repariwg for aw owliwe wegotiatiow

) BEildiwg relatiowships owliwe 6ith CoEr wegotiatiwg 
partwer

) xwo6iwg 6hat CoE yEst 2eep iw yiwd dEriwg aw owliwe 
wegotiatiow

) 4awagiwg diucElt sitEatiows iw owliwe wegotiatiows

) noyyEwicatiwg awd deliveriwg presewtatiows effecI
tivelC– evew iw owliwe wegotiatiows,

Target group

m@periewced sales yawagers awd sales professiowals

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/online-negotiations-058-de/
https://www.pinktum.com/en/e-learnings/business/online-negotiations-058-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


SG

BEsiwess s2ills Uraiwiwg the traiwers

Oethods of Training

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) 9earwiwg ho6 to iwtegrate awd activate participawts 
6ith the right yethods froy the verC start of the 
traiwiwg coErse

) xwo6iwg awd applCiwg yethods that go 0eCowd the 
tCpical presewtatiow

) —wderstawdiwg ho6 to iwspire participawts to colla0I
orate creativelC

) Beiwg a0le to applC yethods for cowsolidatiwg 
lessows learwed

Target group

Opecialists 6ho 6awt to pass ow their 2wo6Iho6 to 
eyploCees awd colleagEes’ people 6ho 6ill 0e 6or2I
iwg as iwterwal traiwers iw the fEtEre’ e@periewced 
traiwers loo2iwg to refresh their 2wo6Iho6

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/methods-of-training-016-de/
https://www.pinktum.com/en/e-learnings/business/methods-of-training-016-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


S1

BEsiwess s2ills Uraiwiwg the traiwers

Oanaging Groups in a Training

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the tCpical traiwiwg phases awd ho6 
theC caw 0e accoyplished optiyallC

) Dealiwg 6ith challewgiwg tCpes of participawts

) :vercoyiwg disrEptiows awd cow-icts iw the groEp

) OtaCiwg cool iw diucElt sitEatiows

Target group

Opecialists 6ho 6awt to pass ow their 2wo6Iho6 to 
eyploCees awd colleagEes’ people 6ho are yoviwg 
iwto the Aeld of iwterwal traiwiwg

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/managing-groups-in-a-training-017-de/
https://www.pinktum.com/en/e-learnings/business/managing-groups-in-a-training-017-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


S3

BEsiwess s2ills Uraiwiwg the traiwers

Principles for wffective �noAledge Transfer

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg 0asic didactic yodels relatiwg to 
2wo6ledge trawsfer– awd learwiwg ho6 to applC these 
yodels iw realIlife scewarios

) 9earwiwg ho6 to presewt cowAdewtlC 6ith a solid grasp 
of a traiwer“s tas2s awd respowsi0ilities

) Beiwg a0le to develop 6ellIstrEctEred traiwiwg coErses 
Esiwg the 4TOUm7 yodel

) Ywvolviwg participawts froy the 0egiwwiwg to iyprove 
cowcewtratiow awd ewgageyewt

Target group

…rofessiowals 6ho pass ow their 2wo6ledge to eyI
ploCees awd colleagEes’ eyploCees 6ho are tas2ed 
6ith iwterwal traiwiwg

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/principles-for-effective-knowledge-transfer-014-de/
https://www.pinktum.com/en/e-learnings/business/principles-for-effective-knowledge-transfer-014-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


S&

BEsiwess s2ills Uraiwiwg the traiwers

KoA to Design and Prepare a Training

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) :0taiwiwg professiowal 0rieAwgs awd ewsEriwg that 
CoE Ewderstawd 6hat the cliewt 6awts

) TwalCViwg the iwtewded participawts 0ased ow 2eC facI
tors

) Beiwg a0le to ya2e the goals of the traiwiwg coErse 
Ewderstawda0le

) xwo6iwg awd Esiwg yethods awd techwi"Ees for coyI
piliwg the cowtewt

) xeepiwg aw eCe ow the orgawiVatiowal deyawds awd 
coypiliwg professiowal seyiwar docEyewts

Target group

Opecialists 6ho 6awt to pass ow their 2wo6Iho6 to 
eyploCees awd colleagEes’ traiwers 6ho 6awt to 0e 
iwvolved yore iw coErse desigw

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/how-to-design-and-prepare-a-training-015-de/
https://www.pinktum.com/en/e-learnings/business/how-to-design-and-prepare-a-training-015-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


SF

BEsiwess s2ills Uraiwiwg the traiwers

Oethods and Tools for Snline �noAledge 
Transfer

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the speciAcs to cowsider 6hew cowdEctiwg 
traiwiwgs iw aw owliwe cowte@t

) Mettiwg to 2wo6 helpfEl digital tools to assist 6ith the 
trawsfer of 2wo6ledge

) 9earwiwg ho6 to prepare the 2wo6ledge developyewt 
of the seyiwar participawts iw a sCsteyatic 6aC

) 9earwiwg strategies for 6iwwiwg over participawts– ewI
gagiwg they– awd steeriwg they iw a virtEal cowte@t

Target group

…rofessiowals 6ho weed to share their 2wo6ledge owI
liwe 6ith eyploCees awd colleagEes’ traiwers 6ithI
oEt owliwe e@periewce’ career chawgers iw the Aeld of 
cowtiwEiwg vocatiowal traiwiwg’ yey0ers of crossIloI
catiowal awdWor virtEal teays’ eyploCees 6ho are iw 
cowtact 6ith owliwe yeetiwgs awdWor yoderate they 
theyselves

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/methods-and-tools-for-online-knowledge-transfer-018-de/
https://www.pinktum.com/en/e-learnings/business/methods-and-tools-for-online-knowledge-transfer-018-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


Sz

BEsiwess s2ills …roQect yawageyewt

The Basics of Business Process Oanagement

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg 6hat cowstitEtes a process

) 9earwiwg a0oEt varioEs process yawageyewt yethI
ods

) YdewtifCiwg awd addressiwg soErces of errors

) nowtiwEoEslC iyproviwg processes

Target group

myploCees 6ho are proQect leaders or are 0eiwg iwtroI
dEced to process yawageyewt’ 4awagers 6ho 6awt 
to iypleyewt process yawageyewt awd fayiliariVe 
theyselves 6ith the 0asics

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/the-basics-of-business-process-management-124-de/
https://www.pinktum.com/en/e-learnings/business/the-basics-of-business-process-management-124-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


SR

BEsiwess s2ills …roQect yawageyewt

Mgile Pro-ect OanagementR Basics

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the differewce 0et6eew classic awd 
agile proQect yawageyewt

) —wderstawdiwg the 0eweAts of agile proQect yawageI
yewt awd its Aelds of applicatiow

) DeAwiwg CoEr o6w valEes awd priwciples for the agile 
approach

) —wderstawdiwg awd 0eiwg a0le to applC the tCpical 
processes of agile proQect yawageyewt

) —wderstawdiwg awd Esiwg the 2eC featEres of agile 
proQect yawageyewt

Target group

Ueays that iwtewd to tac2le aw agile proQect’ eyploCI
ees awd teays 6ho are loo2iwg for we6 yethods of 
proQect yawageyewt’ eyploCees 6ho are iwterested 
iw learwiwg a0oEt agile proQect yawageyewt

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/agile-project-management-basics-045-de/
https://www.pinktum.com/en/e-learnings/business/agile-project-management-basics-045-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


SP

BEsiwess s2ills …roQect yawageyewt

Classic Pro-ect Oanagement&Planning ProY
-ects —uccessfully

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

bG yiwEtes

C S j U — w

Learning ob-ectives

) mvalEatiwg a tas2”s proQect watEre throEgh the Ese of 
proQect attri0Etes

) TwalCViwg the sEita0ilitC of classic proQect yawageI
yewt as a yawageyewt yethod for a proQect

) —wderstawdiwg the iyportawce of proQect plawwiwg iw 
classic proQect yawageyewt

) 7ecogwiViwg the iyportawce of haviwg clear respowsiI
0ilities over the coErse of the proQect

) DeAwiwg the differewt roles iw classic proQect yawageI
yewt

) Ureatiwg the proQect assigwyewt as the priyarC plawI
wiwg docEyewt

) Desigwiwg a sEccessfEl trawsitiow froy proQect plawI
wiwg to e@ecEtiow

Target group

…roQect yawagers 6ho 6awt to prepare theyselves 
fEllC for a we6 proQect’ …roQect yawagers aiyiwg to 
dra6 lessows froy challewges faced iw previoEs proI
Qect yawageyewt awd see2iwg to e"Eip theyselves for 
their Epcoyiwg proQects,’ Uhose iwvolved iw a proQect 
teay– iwclEdiwg cliewts– steeriwg coyyittees– awd proI
Qect sta2eholders– see2iwg to e@plore the 0readth awd 
depth of goalIoriewted proQect plawwiwg,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/classic-project-managementplanning-projects-successfully-078-de/
https://www.pinktum.com/en/e-learnings/business/classic-project-managementplanning-projects-successfully-078-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


SS

BEsiwess s2ills …roQect yawageyewt

Classic Pro-ect Oanagement&—uccessfully 
—teering Pro-ects

Mvailable in these languagesR

Meryaw Opawish

Hrewch

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) xeepiwg proQect o0Qectives iw vie6 awd achieviwg tarI
geted cowtrol of a proQect”s tiye

) YdewtifCiwg the right tiye awd startiwg poiwts for proI
Qect yawageyewt dEriwg a proQect awd ta2iwg actiow 
accordiwglC

) —wderstawdiwg the role of proQect plawwiwg iw proQect 
steeriwg awd iypleyewtatiow

) nowsideriwg costs awd scope of 6or2

) TwalCViwg– evalEatiwg awd yawagiwg idewtiAed sta2eI
holders

) TwalCViwg– evalEatiwg awd yawagiwg idewtiAed ris2s

) …repariwg proQe2t reports iw aw addressa0le awd tarI
getIoriewted yawwer

Target group

Tll yey0ers of a proQect teay 6ho 6awt to gaiw 
iwsight iwto the processes of proQect yawageyewt’ 
proQect yawagers 6ho 6awt to sEccessfEllC steer their 
proQect ow the 0asis of their proQect plawwiwg

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/classic-project-managementsuccessfully-steering-projects-086-de/
https://www.pinktum.com/en/e-learnings/business/classic-project-managementsuccessfully-steering-projects-086-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


Sb

BEsiwess s2ills 4oderatiwg 5 …resewtatiow

Presenting&Basics of Professional PresentaY
tions

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) Tligwiwg CoEr presewtatiow 6ith aEdiewce goals awd 
e@pectatiows

) —wderstawdiwg presewtatiow strEctEre

) TpplCiwg cowtewt preparatiow strategies effectivelC

) 4asteriwg 2eC aspects of orgawiVatiowal preparatiow 
awd applCiwg they

Target group

myploCees 6ith awd 6ithoEt a yawageyewt role 6ho 
6awt to learw or iyprove 0asic practical presewtatiow 
s2ills,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/presentingbasics-of-professional-presentations-090-de/
https://www.pinktum.com/en/e-learnings/business/presentingbasics-of-professional-presentations-090-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bG

BEsiwess s2ills 4oderatiwg 5 …resewtatiow

Ooderating Snline Oeetings

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the advawtages awd disadvawtages of 
owliwe yeetiwgs

) —wderstawdiwg the Ewi"Ee challewges of owliwe yeetI
iwgs

) …repariwg awd plawwiwg owliwe yeetiwgs 6ell

) TpplCiwg the speciAc rEles of owliwe yeetiwgs

) TctivelC yawagiwg owliwe yeetiwgs

Target group

4ey0ers of crossIlocatiowal awdWor virtEal teays’ 
eyploCees 6ho are iw cowtact 6ith owliwe yeetiwgs 
awdWor yoderate they theyselves

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/moderating-online-meetings-046-de/
https://www.pinktum.com/en/e-learnings/business/moderating-online-meetings-046-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


b1

BEsiwess s2ills 4oderatiwg 5 …resewtatiow

Presenting q Convince Aith Con:dence  PerY
sonality and InFuence

Mvailable in these languagesR

Meryaw Opawish

Hrewch

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to presewt iw aw iwdividEal– yotivatiwg awd 
captivatiwg 6aC

) Beiwg a0le to waye the 0asics of ver0al– wowver0al awd 
paraver0al coyyEwicatiow awd e@plaiw the differewce

) Beiwg a0le to iwterpret awd Ese owe”s o6w 0odC lawI
gEage sigwals

) Beiwg a0le to distiwgEish awd evalEate the yiwdset ow 
the 0asis of trawsactiowal awalCsis

) xwo6iwg techwi"Ees for copiwg 6ith challewgiwg sitEI
atiows

) Beiwg a0le to Ese yethods for redEciwg stage fright

Target group

myploCees 6ith awd 6ithoEt yawageyewt positiows 
6ho 6awt to learw ho6 to ya2e presewtatiows yore 
effective 6ith presewce awd persEasivewess

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/presenting-convince-with-confidence-personality-and-influence-091-de/
https://www.pinktum.com/en/e-learnings/business/presenting-convince-with-confidence-personality-and-influence-091-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


b3

BEsiwess s2ills 4oderatiwg 5 …resewtatiow

Presenting q KoA to be Convincing in xeb 
Conferences

Mvailable in these languagesR

Meryaw Opawish

Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the special featEres of owliwe presewI
tatiows

) xwo6iwg the 0asic fEwctiows of coyyow tools

) …repariwg optiyallC for owliwe presewtatiows

) OEccessfEllC carrC oEt the techwologC chec2

)  Beiwg a0le to Ese differewt yedia effectivelC iw owliwe 
presewtatiows

) xwo6iwg yethods for 2eepiwg the aEdiewce”s attewI
tiow awd cowcewtratiow owliwe

Target group

myploCees 6ith awd 6ithoEt yawageyewt positiows 
6ho have 0asic e@periewce iw 'awalog' presewtiwg 0Et 
6awt to learw yore a0oEt the we6 possi0ilities of 
owliwe presewtatiows

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/presenting-how-to-be-convincing-in-web-conferences-092-de/
https://www.pinktum.com/en/e-learnings/business/presenting-how-to-be-convincing-in-web-conferences-092-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


b&

BEsiwess s2ills 4oderatiwg 5 …resewtatiow

Ooderating Oeetings

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the iyportawce of effective yeetiwgs

) —wderstawdiwg yeetiwg foryats

) —wderstawdiwg the stages of a yeetiwg

) …repariwg properlC for yeetiwgs

) nowdEctiwg yeetiwgs 6ell

) Hollo6iwg Ep effectivelC after yeetiwgs

Target group

4awagers awd yey0ers of agile teays’ eyploCees iw 
partlC selfIorgawiVed proQects– awd assistawts

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/moderating-meetings-043-de/
https://www.pinktum.com/en/e-learnings/business/moderating-meetings-043-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bF

BEsiwess s2ills TgilitC 5 Ywwovatiow

The Basics of the S�U Oethod

Mvailable in these languagesR

Meryaw mwglish

Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg the 0eweAts of the :x7 yethod for oweI
self– owe”s o6w teay– awd the ewtire coypawC 

) HoryElatiwg– coyyEwicatiwg– awd trac2iwg good o0I
Qectives

) HoryElatiwg 2eC resElts to ya2e o0Qectives yeasErI
a0le awd trac2a0le

) 4owitoriwg 6or2 6ith :x7s throEghoEt aw :x7 cCcle

Target group

4awagers 6ho 6awt to iwtrodEce awd esta0lish the 
:x7 yethod iw their teays’ myploCees 6ho 6awt 
toWshoEld 6or2 6ith the :x7 yethod iw the fEtEre

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/the-basics-of-the-okr-method-106-de/
https://www.pinktum.com/en/e-learnings/business/the-basics-of-the-okr-method-106-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bz

BEsiwess s2ills TgilitC 5 Ywwovatiow

Mgile ToolboJ for xorkshops and Oeetings

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the cowcept of agile awd 6hat ya2es 
Ep aw agile yeetiwg or 6or2shop

) nreatiwg a coyyow foEwdatiow for 6or2iwg as a teay

) YdewtifCiwg cErrewt pressiwg issEes– develop we6 ideas 
awd rethiw2 old ideas

) …lawwiwg awd holdiwg largeIgroEp 6or2shops iw a tarI
geted yawwer

) Ywtegratiwg agile yeetiwg foryats regElarlC awd sEcI
cessfEllC iwto the dailC 6or2 roEtiwe

) Yypleyewtiwg awd realiViwg agile techwi"Ees

Target group

m@ecEtives as 6ell as techwical yawagers’ proQect 
yawagers’ teay leaders– etc,– 6ho have wot Cet 
6or2ed 6ith agile yethods to awC great e@tewt– 0Et 
6ho 6awt to chawge this for theyselves awd their 
ZproQect? teay awd8perhaps evew yore iyportawtI
lC8are a0le to do so,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/agile-toolbox-for-workshops-and-meetings-108-de/
https://www.pinktum.com/en/e-learnings/business/agile-toolbox-for-workshops-and-meetings-108-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bR

BEsiwess s2ills TgilitC 5 Ywwovatiow

Mgile ToolboJ for wveryday xork

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) 9earwiwg a0oEt agile approaches awd Ewderstawdiwg 
the differewce 0et6eew agile techwi"Ees awd agile 
yethods

) noyyEwicatiwg respectfEllC– opewlC– awd as agilelC as 
possi0le

) …lawwiwg awd iypleyewtiwg tiye yawageyewt awd 
teay orgawiVatiow iw aw agile yawwer

) mwsEriwg "EalitC awd iwcreasiwg euciewcC 6ith the 
right agile tools

) …racticiwg awd applCiwg cEstoyerIcewtric thiw2iwg

Target group

myploCees awd yawagers 6ho cErrewtlC still 6or2 iw 
yostlC traditiowal strEctEres awd have little e@periI
ewce 6ith agile yethods– 0Et 6ho 6awt to TND caw 
chawge this iw their o6w dailC 6or2,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/agile-toolbox-for-everyday-work-109-de/
https://www.pinktum.com/en/e-learnings/business/agile-toolbox-for-everyday-work-109-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bP

BEsiwess s2ills TgilitC 5 Ywwovatiow

Big Data&jnderstanding the xorld of Data 

Mvailable in these languagesR

Meryaw mwglish

Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the deAwitiow awd characteristics of Big Data

) —wderstawdiwg the potewtial awd challewges of Big 
Data for societC awd 0Esiwess

) Beiwg fayiliar 6ith the Big Data lifecCcle

) /aviwg aw overvie6 of iyportawt Big Data techwoloI
gies

) Beiwg a0le to classifC artiAcial iwtelligewce iw the cowI
te@t of Big Data

Target group

myploCees 6ith or 6ithoEt a yawageyewt role 6ho 
2wo6 little a0oEt Big Data awd related topics sEch 
as artiAcial iwtelligewce awd 6awt to ac"Eire 0asic 
2wo6ledge a0oEt they,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/big-dataunderstanding-the-world-of-data-110-de/
https://www.pinktum.com/en/e-learnings/business/big-dataunderstanding-the-world-of-data-110-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bS

BEsiwess s2ills TgilitC 5 Ywwovatiow

The Basics of Lean Oanagement

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Mettiwg to 2wo6 the characteristics of 9eaw yawageI
yewt awd it“s advawtages

) xwo6iwg the sevew tCpes of 6aste– 0eiwg a0le to idewI
tifC awd avoid they iw the fEtEre

) Tchieviwg iyproveyewts iw prodEctiow awd adyiwisI
tratiow 6ith the help of 9eaw techwi"Ees �alEeIstreay 
yappiwg– zO awd pro0leyIsolviwg   

) …rodEciwg faster awd yore euciewtlC 6ith the tools 
:mm– O4mD awd …o2a Ko2e

) YwterwaliViwg awd applCiwg the …DnT cCcle  

Target group

Tll eyploCees 6ho are iwvolved iw 9eaw processes awd 
6ho Z6ill? help shape they, Both iw prodEctiow awd iw 
adyiwistratiow,’ Yw additiow– this traiwiwg is iwtewded 
for yawagers 6ho 6awt to iypleyewt 9eaw awd faI
yiliariVe theyselves 6ith the 0asics or refresh 0asic 
2wo6ledge awd close gaps,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/the-basics-of-lean-management-111-de/
https://www.pinktum.com/en/e-learnings/business/the-basics-of-lean-management-111-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


bb

BEsiwess s2ills TgilitC 5 Ywwovatiow

Lean Oanagement Mdvanced Course

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the eweyies of 9eaw 4awageyewt awd learwI
iwg to 6or2 aroEwd they

) 4otivatiwg eyploCees to activelC participate iw 9eaw 
processes

) nowtrolliwg awd ya2iwg sewse of the iwterplaC 0eI
t6eew deyawd sigwal awd order for the cEstoyers awd 
the coypawC

) :ptiyiViwg the e@istiwg valEe streay

Target group

4awagers– divisiow awd prodEctiow yawagers iw proI
dEctiow plawwiwg awd cowtrol as 6ell as yawEfactErI
iwg awd "EalitC yawageyewt,’ Uhe focEs is ow e@I
ecEtives 6ho are alreadC iypleyewtiwg leaw awd are 
loo2iwg for aws6ers to the follo6iwg "Eestiowsk /o6 
shoEld CoE iypleyewt leawX /o6 do CoE optiyiVe itX 
Twd ho6 caw CoE deal 6ith doE0ts ayowg eyploCeesX 
’ /o6ever– the traiwiwg caw serve as a gEide for all 
eyploCees,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/lean-management-advanced-course-112-de/
https://www.pinktum.com/en/e-learnings/business/lean-management-advanced-course-112-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1GG

BEsiwess s2ills TgilitC 5 Ywwovatiow

Design Thinking

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg the weed for iwwovatiow awd we6 creative 
yethods

) nreatiwg the right cowditiows for desigw thiw2iwg

) —wderstawdiwg the desigw thiw2iwg process

) Becoyiwg aw iyyediate e@pert awd Ewderstawdiwg 
Esers“ weeds

) Yypleyewtiwg the process of Awdiwg solEtiows

) Beiwg a0le to Ese prototCpiwg– persowas– awd learwiwg 
QoErweCs

Target group

Ueays that iwtewd to iwitiate a Desigw Uhiw2iwg 
process’ eyploCees 6ho are iwterested iw Desigw 
Uhiw2iwg’ eyploCees awd teays 6ho are loo2iwg for 
we6 yethods of creative pro0ley solviwg

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/design-thinking-044-de/
https://www.pinktum.com/en/e-learnings/business/design-thinking-044-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1G1

BEsiwess s2ills TgilitC 5 Ywwovatiow

Mgile Leadership

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the iyportawce of aw agile yiwdset iw 
the 6or2place

) DistiwgEishiwg 0et6eew yiwdset– s2illset– awd toolset

) 9earwiwg the yost iyportawt s2ills for agile 6or2iwg

) Mettiwg coyforta0le Esiwg the 2eC tools for agile 
6or2iwg

Target group

m@periewced leaders’ 9eaders 6ho 6awt to revie6 their 
yethods’  Ewior yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/agile-leadership-059-de/
https://www.pinktum.com/en/e-learnings/business/agile-leadership-059-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1G3

BEsiwess s2ills TgilitC 5 Ywwovatiow

zostering Creativity&Oethods for Wour ToolY
boJ

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) Mettiwg to 2wo6 differewt creativitC yethods for AwdI
iwg ideas

) xwo6iwg the wecessarC fraye6or2 for the iypleyewI
tatiow of creative yethods

) …ractical Ese of certaiw techwi"Ees iw certaiw sitEaI
tiows

Target group

myploCees 6ho colla0orate iw creative teays’ 
prospective as 6ell as e@periewced yawagers awd 
everCowe 6ho is iwterested iw refreshiwg their s2ills 
6ith yethods iw the area of creativitC techwi"Ees

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/fostering-creativitymethods-for-your-toolbox-052-de/
https://www.pinktum.com/en/e-learnings/business/fostering-creativitymethods-for-your-toolbox-052-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1G&

BEsiwess s2ills TgilitC 5 Ywwovatiow

—crum&The SvervieA

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg 6hat is 0ehiwd OcrEy

) 9earwiwg ho6 OcrEy 6or2s

) YdewtifCiwg the iyportawt roles iw OcrEy

) —wderstawdiwg ho6 a OcrEy 0oard is orgawiVed

) 9earwiwg ho6 to iypleyewt a proQect 0ased ow OcrEy

Target group

myploCees of all hierarchical levels 6ho 6ill 6or2 iw 
OcrEy teays iw the fEtEre’ eyploCees 6ho are iwterI
ested iw OcrEy awdWor 6ho are prepariwg for fErther 
edEcatiow to 0ecoye a …rodEct :6wer or OcrEy 4asI
ter

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/scrumthe-overview-049-de/
https://www.pinktum.com/en/e-learnings/business/scrumthe-overview-049-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1GF

BEsiwess s2ills TgilitC 5 Ywwovatiow

xorking Aith the �anban Board

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the ideas that xaw0aw is 0ased ow

) Yypleyewtiwg xaw0aw for teay tas2s

) Tdaptiwg xaw0aw 0oards to iwdividEal weeds

) Yyproviwg the 6or2 orgawiVatiow of a teay 6ith the 
xaw0aw priwciples

) —siwg the pEll priwciple to create the 0asis for selfIorI
gawiVed 6or2 iw a teay

Target group

Ueays that are loo2iwg for yore prodEctive 6aCs to 
colla0orate awd Ese xaw0aw’ proQect yawagers’ e@I
ecEtives’ teay leaders 6ho 6awt to Ese the xaw0aw 
0oard iw a yeawiwgfEl 6aC awd 6ho are iwterested iw 
awd 6awt to Ese agile yethods

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/working-with-the-kanban-board-050-de/
https://www.pinktum.com/en/e-learnings/business/working-with-the-kanban-board-050-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1Gz

BEsiwess s2ills TgilitC 5 Ywwovatiow

Developing an Mgile Oindset

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg 6hat a yiwdset is

) xwo6iwg the differewce 0et6eew YA@ed yiwdsetZ awd 
Ygro6th yiwdset'

) —wderstawdiwg 6hat aw agile yiwdset yeaws awd 6hat 
effect it has

) xwo6iwg the valEes that ya2eEp aw agile yiwdset

) 9earwiwg ho6 to develop aw agile yiwdset

Target group

Ueay yey0ers loo2iwg for 6aCs to 0e yore agile at 
6or2’ myploCees 6ho 6awt to rewe6 their yiwdset awd 
are iwterested iw developiwg aw agile yiwdset

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/developing-an-agile-mindset-051-de/
https://www.pinktum.com/en/e-learnings/business/developing-an-agile-mindset-051-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1GR

BEsiwess s2ills TgilitC 5 Ywwovatiow

Innovation&Promoting an Innovative Oindset

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) Hiwdiwg oEt 6hat iwwovative thiw2iwg yeaws awd 6hat 
cowditiows CoE caw create for it

) mliyiwatiwg disrEptors awd overcoye distractiows to 
allo6 iwwovatiow to thrive

) Deli0eratelC igworiwg woryalitC iw CoEr creative phasI
es awd learw to sEcceed throEgh failEre

) 9eadiwg iw aw iwwovatiowIfriewdlC yawwer awd proyote 
the iwwovative po6er of CoEr eyploCees

Target group

Uhe target groEp for this traiwiwg coErse are eyploCI
ees awd yawagers 6ho focEs ow strategC or are 2eew 
to do so, Uhe e�I�traiwiwg coErse offers valEa0le sEgI
gestiows to proyote CoEr o6w iwwovative po6er awd 
that of the 6hole teay,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/innovationpromoting-an-innovative-mindset-082-de/
https://www.pinktum.com/en/e-learnings/business/innovationpromoting-an-innovative-mindset-082-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1GP

BEsiwess s2ills TgilitC 5 Ywwovatiow

Innovation&Oethods for the Innovation 
Process

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) Mettiwg to 2wo6 the phases of possi0le iwwovatiow 
processes

) Beiwg iwspired 0C the approaches of sEccessfEl iwwoI
vatiow drivers

) Maiwiwg iwsights iwto we6 prodEcts that are as iwsightI
fEl as possi0le– 6ith little effort

) mwgagiwg people 6ith cro6dsoErciwg awd 0eweAtiwg 
froy e@terwal iwpEt

) TwalCViwg the weeds of advawced Esers awd staCiwg 
ahead of the coypetitiow

Target group

4awagers awd eyploCees 6ho 6awt to focEs ow 
the iwwovatiow process awd iwwovatiow yethods, Uhe 
coErse offers yawC sEggestiows for 0raiwstoryiwg 
awd a coyprehewsive set of yethods,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/innovationmethods-for-the-innovation-process-083-de/
https://www.pinktum.com/en/e-learnings/business/innovationmethods-for-the-innovation-process-083-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1GS

BEsiwess s2ills TgilitC 5 Ywwovatiow

Innovation&NeedsYBased Development and 
Testing of Prototypes

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) nreatiwg the right essewtial cowditiows for testiwg CoEr 
iwwovatiows 6ith CoEr teay

) 7elCiwg ow awalog yethods for directiowal iwsights 
awd weedsI0ased prioritiViwg

) …retewdiwg that CoEr prototCpes are fErther alowg thaw 
theC actEallC are awd learwiwg froy the 0ehavior of the 
test sE0Qects

) 9ettiwg CoErself 0e gEided 0C the tew 0asic rEles for 
sEccessfEl testiwg

Target group

4awagers awd eyploCees 6ho 6awt to focEs ow 
strategies awd sEpport iwwovatiow teays dEriwg the 
testiwg phase,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/innovationneedsbased-development-and-testing-of-prototypes-084-de/
https://www.pinktum.com/en/e-learnings/business/innovationneedsbased-development-and-testing-of-prototypes-084-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1Gb

BEsiwess s2ills TgilitC 5 Ywwovatiow

jnderstanding DigitaliVation

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg the essewtial drivers of digitaliVatiow

) Becoyiwg fayiliar 6ith the tery �—nT awd the assoI
ciated diagwosis of tiye

) —wderstawdiwg the iypact of digitaliVatiow ow tradiI
tiowal 0Esiwess yodels

) 7ecogwiViwg that sEccesses froy the past are wot 
aEtoyaticallC perpetEated

) —wderstawdiwg cEstoyer cewtricitC as a cowse"Eewce 
of digitaliVatiow

Target group

myploCees 6ho 6awt to 0e priyed for digitaliVatiow’ 
teays awalCViwg their 6or2iwg ewvirowyewt 6ith digiI
taliVatiow iw yiwd’ yawagers 6ho are loo2iwg for we6 
techwi"Ees– cEstoyers– awd yar2ets

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/understanding-digitalization-060-de/
https://www.pinktum.com/en/e-learnings/business/understanding-digitalization-060-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11G

BEsiwess s2ills OtrategC

Customer Centricity&jnderstanding  InspirY
ing and Uetaining Customers

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) HocEsiwg ow cEstoyer weeds awd 6awts

) nowtri0Etiwg to cEstoyer cewtricitC

) —wderstawdiwg cEstoyers awd learwiwg ho6 to yotiI
vate they awd earw their loCaltC

) Yw-Eewciwg the cEstoyer QoErweC iw a targeted awd 
sEccessfEl 6aC

) UErwiwg coyplaiwers iwto loCal cEstoyers

Target group

myploCees faciwg cEstoyerIcewtric issEes’ myploCI
ees 6ho 6awt to attract we6 cEstoyers awd iwspire 
their cErrewt owes

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/business/customer-centricityunderstanding-inspiring-and-retaining-customers-076-de/
https://www.pinktum.com/en/e-learnings/business/customer-centricityunderstanding-inspiring-and-retaining-customers-076-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


111

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

—uccessfully introducing e�Y�training courses 
in a company

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiVe that eIlearwiwg is a process iw 6hich eyI
ploCees weed sEpport awd gEidawce,

) 7ecogwiVe the iyportawce of awd esta0lish a good 
learwiwg cEltEre for learwiwg sEccess,

) —se differewt learwiwg yethods iw aw iwdividEallC tarI
geted yawwer,

) TctivelC 6or2 6ith the yotivatiowal factors of the 
T7nOI� yodel to yotivate eyploCees iw their learwiwg 
process,

) 4otivate for eIlearwiwg throEgh targeted preparatoI
rC– accoypawCiwg awd follo6IEp coyyEwicative yeaI
sEres,

) TccoypawC learwers iw the learwiwg process iw order 
to yotivate they lowg tery,

Target group

…ersowwel developers– /7 yawagers awd e@ecEtives 
6ho 6awt to sEccessfEllC iypleyewt e�I�learwiwg iw 
their coypawC or iw their teays,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/successfully-introducing-etraining-courses-in-a-company-117-de/
https://www.pinktum.com/en/e-learnings/communication/successfully-introducing-etraining-courses-in-a-company-117-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


113

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

Basics of Communication

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the differewt levels of coyyEwicatiow awd 
ya2e Ese of they to coyyEwicate sEccessfEllC

) 7ecogwiViwg 6hich yessages are 0eiwg cowveCed 0eI
lo6 the factEal level of the coyyEwicatiow– Esiwg 
Hriedeyaww OchElV vow UhEw”s 'HoEr Oides 4odelY

) xwo6iwg CoEr o6w listewiwg awd spea2iwg 0ehavior

) Beiwg a0le to coyyEwicate effectivelC awd redEce 
iweuciewcies caEsed 0C Ewclear spea2iwg awd iwatI
tewtive listewiwg

Target group

myploCees 6ho 6or2 iw Aelds 6ith coyyEwicative 
deyawds’ CoEwg yawageyewt eyploCees 6ho CoE 
6ish to prepare for their fEtEre tas2s’ e@periewced 
yawagers 6ho 6awt to gaiw a 0etter Ewderstawdiwg of 
coyyEwicatiow

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/basics-of-communication-001-de/
https://www.pinktum.com/en/e-learnings/communication/basics-of-communication-001-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11&

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

The wight Types of Communicators

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg awd recogwiViwg the differewt stCles of coyI
yEwicatiow

) xwo6iwg CoEr o6w stCle of coyyEwicatiow

) Beiwg a0le to varC CoEr coyyEwicatiow stCles for 
yore effective discEssiows

) Ua2iwg discEssiows 6ith diucElt partwers to a sEcI
cessfEl cowclEsiow

) xwo6iwg the psCchological 0ac2groEwds of the differI
ewt coyyEwicatiow stCles awd hold effective discEsI
siows Esiwg that 2wo6ledge

Target group

4awagers awd staff 6hose perforyawce is closelC 
liw2ed to good coyyEwicatiow

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/the-eight-types-of-communicators-013-de/
https://www.pinktum.com/en/e-learnings/communication/the-eight-types-of-communicators-013-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11F

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

Mctive Listening

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to Ese active listewiwg as a yethod

) —siwg the advawtages of active listewiwg to hold yore 
effective discEssiows 6ith staff– colleagEes awd partI
wers

) mffectivelC Esiwg the differewt techwi"Ees of active 
listewiwg

) Beiwg a0le to hear 6hat colleagEes– staff awd teay 
colleagEes weed– iw order to 0e a0le to 6or2 prodEcI
tivelC

Target group

Otaff 6ho weed aw e@cellewt -o6 of iwforyatiow’ teay 
6or2ers’ yawagers’ CoEwg yawagers 6ho 6ish to 
coyyEwicate yore effectivelC

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/active-listening-002-de/
https://www.pinktum.com/en/e-learnings/communication/active-listening-002-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11z

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

Communicating Aith Uespect and MppreciaY
tion

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg CoErself awd CoEr coyyEwicatiow 0eI
havioEr 0etter

) Beiwg a0le to coyyEwicate 6ith respect awd appreciI
atiow 0C prepariwg properlC

) Beiwg a0le to coyyEwicate CoEr vie6 iw aw EwderI
stawda0le 6aC

) xwo6iwg the varioEs tCpes of YIstateyewts– giviwg CoE 
a 0etter Ewderstawdiwg of coyyEwicative acts

Target group

4awagers at all e@ecEtive levels 6ho are iwterested 
iw the topic of appreciative coyyEwicatiow awd 6ho 
6awt to 0e a0le to coyyEwicate 6ith respect awd 
appreciatiow

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/communicating-with-respect-and-appreciation-010-de/
https://www.pinktum.com/en/e-learnings/communication/communicating-with-respect-and-appreciation-010-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11R
noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

Mrguing and Persuading jsing the ziveY—enY
tence Oethod

Mvailable in these languagesR

Meryaw mwglish

O M C U S L w M U N I N G

1GG yiwEtes

C S j U — w

Learning ob-ectives

) OEccessfEllC shapiwg argEyewts 6ith the help of the 
AveIsewtewce yethod

) 7ecogwiViwg the iyportawce of the 'right' discEssiow 
atyosphere awd shapiwg discEssiows 6ith attewtiow 
to the factors wecessarC to achieve this

) OEccessfEllC desigwiwg the sitEatiowal ewtrC– 6eighiwg 
the pros awd cows– actiwg or reactiwg

) 7esearchiwg the cowtewt of discEssiow topics properlC 
awd classifCiwg owe”s o6w argEyewts 6ith the help of 
the mU/:O scheye

) …rioritiViwg owe”s o6w argEyewts 6ith the help of aw 
awalCsis of the cowversatiow partwers awd idewtifCiwg 
0eweAt argEyewts

) Miviwg yore 6eight to argEyewts 6ith the help of 
e@ayples– proof– referewces– etc,

) —siwg a pErpose sewtewce to sEyyariVe the yaiw 
poiwt of CoEr argEyewt awd foryElate the cowseI
"Eewces of it

) …arrCiwg factEal coEwterIargEyewts 6ith the approI
priate coEwterIstrategC

) De-ectiwg ver0al attac2s 6ith the appropriate 
coEwterIstrategC of the F ”Y” yethod

Target group

Tll eyploCees froy all areas awd levels of a coypawC 
6ho 6awt to 0e a0le to argEe yore cowviwciwglC iw the 
fEtEre

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/arguing-and-persuading-using-the-fivesentence-method-096-de/
https://www.pinktum.com/en/e-learnings/communication/arguing-and-persuading-using-the-fivesentence-method-096-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11P

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

—torytelling Aithin the Company

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

SG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the advawtages of stories iw coypariI
sow to facts

) …erceiviwg the EsefElwess of storCtelliwg iw alyost 
everC area of 6or2

) —siwg storCtelliwg iw the leadership of eyploCees awd 
teays

) Hiwdiwg 'stories' for CoEr o6w coypawC

) 7ealiViwg the fEwdayewtal priwciples 0ehiwd everC 
storC

) TpplCiwg the Ave steps to create sEspewse iw a great 
storC

Target group

Hor all yawagers– teay leaders– yey0ers of developI
yewt teays– awd prodEct o6wers 6ho 6awt to yotiI
vate their teay yey0ers awd get 0ECIiw for speciAc 
ideas’ accoEwt yawagers awd sales yawagers 6ho 
6awt get their ideas across to their aEdiewces 0etter 
awd 0e gewEiwelC cowviwciwg

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/storytelling-within-the-company-054-de/
https://www.pinktum.com/en/e-learnings/communication/storytelling-within-the-company-054-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11S

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

zeedback betAeen Colleagues

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) 9earwiwg ho6 feed0ac2 caw create a prodEctive atI
yosphere iw a teay

) Hiwdiwg oEt 6hat is iyportawt 6hew giviwg feed0ac2

) —wderstawdiwg ho6 to gracefEllC accept feed0ac2

) Discoveriwg ho6 peer feed0ac2 caw 0roadew CoEr o6w 
perspective

) 9earwiwg ho6 to address critical poiwts so that soyeI
thiwg 6ill actEallC chawge

Target group

myploCees of all hierarchical levels 6ho 6or2 iw 
teays

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/feedback-between-colleagues-048-de/
https://www.pinktum.com/en/e-learnings/communication/feedback-between-colleagues-048-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


11b

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

KoA to be Convincing q Snline and in Person6

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg that the cowtewt of argEyewts alowe is 
wot ewoEgh to 0e persEasive

) 7ealiViwg that good preparatiow has a great iypact ow 
selfIcowAdewce awd persEasivewess

) OEccessfEllC applCiwg the rEles for descriptive awd 
Ewderstawda0le lawgEage

) 9earwiwg to Ese AgErative lawgEage to create yewtal 
ciweya iw their coEwterparts

) Beiwg a0le to regElate owe“s persowal stress level to a 
yediEy level iw order to 0e a0le to cowviwce

) xeepiwg aw eCe ow awd cowtrolliwg owe“s iwwer awd 
oEter attitEdes

) Beiwg a0le to applC the appropriate strategC for the 
respective sitEatiow iw order to yaster iwterrEptiows 
awd 0lac2oEts 

Target group

eyploCees 6ho 6awt to cowviwce their yawagers of 
aw idea’ all eyploCees froy all areas awd levels of a 
coypawC 6ho 6awt to presewt theyselves cowviwcI
iwglC iw 0oth awalog awd digital fory iw the fEtEre ’ 
yawagers 6ho 6awt to get their teay iw the yood for 
a challewgiwg proQect’ Oales eyploCees 6ho 6awt to 
help their cEstoyers close deals

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/how-to-be-convincing-online-and-in-person-097-de/
https://www.pinktum.com/en/e-learnings/communication/how-to-be-convincing-online-and-in-person-097-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


13G

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

KoA Communication xorks

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg coyyEwicatiow processes

) xwo6iwg awd applCiwg …aEl .atVla6ic2“s Ave a@ioys

) nowscioEslC shapiwg CoEr o6w coyyEwicatiow 0eI
havior

) Detectiwg awd eliyiwatiwg soErces of coyyEwicatiow 
iwterferewce

Target group

Otaff awd yawageyewt eyploCees 6ho have to coyI
yEwicate 6ell’ eyploCees at all levels 6ho 6awt to iyI
prove their coyyEwicatiow awd Ewderstawd the cowI
cept of coyyEwicatiow 0etter

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/how-communication-works-011-de/
https://www.pinktum.com/en/e-learnings/communication/how-communication-works-011-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


131

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

KoA to jse äuestioning TechniBues

Mvailable in these languagesR

Meryaw mwglish

Opawish Hrewch

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to gEide discEssiows 6ith the right "EesI
tiows

) xwo6iwg awd yasteriwg the varioEs "Eestiowiwg techI
wi"Ees

) Tcheiviwg resElts 0C as2iwg the right "Eestiows– evew 
iw Ewclear discEssiow sitEatiows

) TpplCiwg the rEles for foryElatiwg awd as2iwg "EesI
tiows

Target group

4awageyewt staff at all levels

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/how-to-use-questioning-techniques-012-de/
https://www.pinktum.com/en/e-learnings/communication/how-to-use-questioning-techniques-012-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


133

noyyEwicatiow awd Ywteractiow s2ills noyyEwicatiow

Qusti:cation and Persuasion TechniBues

Mvailable in these languagesR

Opawish Hrewch

…ortEgEese nhiwese

O M C U S L w M U N I N G

1FG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to argEe CoEr poiwt professiowallC– evew iw 
diucElt sitEatiows

) 4asteriwg the 2eC techwi"Ees for strEctEriwg stateI
yewts

) TrgEiwg CoEr positiow cowAdewtlC awd persEasivelC

) /aviwg a strowg awd cowviwciwg yawwer 6aC of e@I
pressiwg CoErself

) TpplCiwg strategies for diucElt wegotiatiows

) xwo6iwg the rEles of cowdEct awd cowversatiow– so 
that CoE al6aCs staC cool 6hew argEiwg a poiwt

Target group

yawagers awd sEpervisors’ Otaff iw 4ar2etiwg’ sales 
awd procEreyewt

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/justification-and-persuasion-techniques-003-es/
https://www.pinktum.com/en/e-learnings/communication/justification-and-persuasion-techniques-003-es/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


13&

noyyEwicatiow awd Ywteractiow s2ills now-ict yawageyewt

Talking through ConFict

Mvailable in these languagesR

mwglish Opawish

Hrewch …ortEgEese

nhiwese

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg ho6 to tal2 throEgh cow-ict

) 9earwiwg a0oEt respectfEl 0ehavior dEriwg a cow-ict 
resolEtiow

) Mettiwg to 2wo6 6hat cow-ict resolEtiow loo2s li2e

) 9earwiwg ho6 to strEctEre the phases of a cow-ict 
resolEtiow discEssiowk preparatiow– e@ecEtiow awd folI
lo6IEp 6or2

) 9earwiwg ho6 to coyyEwicate 6ith a cooperative awd 
cowversatiowal stCle

Target group

myploCees 6ho fre"EewtlC 6or2 iw teays or have aw 
Ergewt weed for the traiwiwg’ QEwior yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/talking-through-conflict-072-en/
https://www.pinktum.com/en/e-learnings/communication/talking-through-conflict-072-en/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


13F

noyyEwicatiow awd Ywteractiow s2ills now-ict yawageyewt

ConFict Uesolution betAeen Colleagues

Mvailable in these languagesR

mwglish Opawish

Hrewch …ortEgEese

nhiwese

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg the tCpes of cow-ict

) 9earwiwg ho6 to yawage cow-ict iw the 6or2place

) nowdEctiwg cow-ict resolEtiow 6ith colleagEes

) —wderstawdiwg the si@ strategies of cow-ict resolEtiow

Target group

myploCees of all hierarchical levels 6ho 6or2 iw 
teays

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/conflict-resolution-between-colleagues-073-en/
https://www.pinktum.com/en/e-learnings/communication/conflict-resolution-between-colleagues-073-en/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


13z

noyyEwicatiow awd Ywteractiow s2ills now-ict yawageyewt

The C —trategies of ConFict Uesolution

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg awd e@pawdiwg owe”s o6w cow-ict resolEI
tiow strategC

) xwo6iwg the si@ essewtial strategies of cow-ict resoI
lEtiow

) 7ecogwiViwg the cow-ict resolEtiow strategies of eyI
ploCees awd colleagEes

) Beiwg a0le to 0riwg a0oEt 'cowsewsEs' as the 0est 
strategC for resolviwg cow-icts 

Target group

myploCees 6ho 6or2 together iw teays’ e@periewced 
leaders 6ho 6awt to refresh their 2wo6ledge iw the 
area of cow-ict resolEtiow’ leadership developyewt 
cawdidates’ aspiriwg leaders

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/the-6-strategies-of-conflict-resolution-025-de/
https://www.pinktum.com/en/e-learnings/communication/the-6-strategies-of-conflict-resolution-025-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


13R

noyyEwicatiow awd Ywteractiow s2ills now-ict yawageyewt

Talking through ConFict6

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg ho6 to tal2 throEgh cow-ict

) 9earwiwg a0oEt respectfEl 0ehavior dEriwg a cow-ict 
resolEtiow

) Mettiwg to 2wo6 6hat cow-ict resolEtiow loo2s li2e

) 9earwiwg ho6 to strEctEre the phases of a cow-ict 
resolEtiow discEssiow

) preparatiow

Target group

preparatiow

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/talking-through-conflict-028-de/
https://www.pinktum.com/en/e-learnings/communication/talking-through-conflict-028-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


13P

noyyEwicatiow awd Ywteractiow s2ills now-ict yawageyewt

Mvoiding and Defusing xorkplace ConFicts6

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg awd defEsiwg cow-icts iw the earlC stages

) 7ecogwiViwg awd re-ectiwg ow owe”s o6w cow-ict 0eI
havior

) Dealiwg 6ith cow-ict partwers iw aw appreciative yawI
wer

) Otoppiwg po6er gayes awd divisiows 0efore theC 0eI
coye a pro0ley

Target group

myploCees 6ho fre"EewtlC 6or2 iw teays’ QEwior yawI
agers’ eyploCees 6ith acEte weeds’ teays that have 
diucEltC 6ith iwdepewdewt cow-ict resolEtiow

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/avoiding-and-defusing-workplace-conflicts-027-de/
https://www.pinktum.com/en/e-learnings/communication/avoiding-and-defusing-workplace-conflicts-027-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


13S

noyyEwicatiow awd Ywteractiow s2ills now-ict yawageyewt

The Karvard Mpproach to ConFict OanageY
ment6

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

zG yiwEtes

C S j U — w

Learning ob-ectives

) Beiwg a0le to applC the priwciples of appropriate acI
tiow iw a professiowal cowte@t

) Beiwg a0le to distiwgEish 0et6eew iwterests awd posiI
tiows

) Beiwg a0le to creativelC resolve cow-icts awd pro0I
leys

) 7esolviwg disagreeyewts iw a cowstrEctive awd appreI
ciative yawwer

Target group

myploCees 6ho fre"EewtlC 6or2 iw teays’ all eyploCI
ees 6ho 6oEld li2e to esta0lish appreciative coyyEI
wicatiow’ QEwior yawagers’ eyploCees 6ith aw acEte 
weed

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/the-harvard-approach-to-conflict-management-030-de/
https://www.pinktum.com/en/e-learnings/communication/the-harvard-approach-to-conflict-management-030-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


13b

noyyEwicatiow awd Ywteractiow s2ills now-ict yawageyewt

jnderstanding and Identifying Types of ConY
Ficts6

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) 7ecogwiViwg the differewt levels of a cow-ict

) 7ecogwiViwg cow-ictiwg goals

) 7ecogwiViwg appraisal cow-icts

) 7ecogwiViwg distri0Etiow cow-icts

) 7ecogwiViwg persowal cow-icts

Target group

myploCees 6ho 6or2 together iw teays’ aspiriwg 
yawagers

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/understanding-and-identifying-types-of-conflicts-026-de/
https://www.pinktum.com/en/e-learnings/communication/understanding-and-identifying-types-of-conflicts-026-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1&G

noyyEwicatiow awd Ywteractiow s2ills Ueay6or2

Intercultural Teams&Basics of —uccessful CoY
operation

Mvailable in these languagesR

Meryaw mwglish

Hrewch

O M C U S L w M U N I N G

RG yiwEtes

C S j U — w

Learning ob-ectives

) xwo6iwg awd Ewderstawdiwg cEltEral differewces

) :vercoyiwg preQEdices awd stereotCpes

) m@pawdiwg cEltEral iwtelligewce awd 0eiwg a0le to Ese 
it iw a professiowal settiwg

) 9aCiwg a good foEwdatiow for sEccessfEl iwtercEltEral 
cooperatiow

) Beiwg a0le to iwteract 6ith people froy differewt cElI
tEres iw a respectfEl awd appreciative yawwer

Target group

myploCees 6or2iwg iw iwtercEltEral teays’ eyploCees 
6ho 6awt to learw yore a0oEt other cEltEres awd 
cEltEral differewces

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/intercultural-teamsbasics-of-successful-cooperation-094-de/
https://www.pinktum.com/en/e-learnings/communication/intercultural-teamsbasics-of-successful-cooperation-094-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1&1

noyyEwicatiow awd Ywteractiow s2ills Ueay6or2

Intercultural Teams&Communicating Aith ColY
leagues from Sther Cultures

Mvailable in these languagesR

Meryaw mwglish

Hrewch

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) —wderstawdiwg the challewges of iwtercEltEral coyI
yEwicatiow

) …revewtiwg cow-icts awd yawagiwg they sEccessfEllC

) Beiwg a0le to adapt coyyEwicatiow awd critical 0eI
havior 6ith regards to iwtercEltEral iwteractiows

) Beiwg a0le to overcoye lawgEage 0arriers effectivelC

) Beiwg a0le to iwteract 6ith people froy differewt cElI
tEres iw a respectfEl awd appreciative yawwer

Target group

eyploCees 6ho 6or2 together iw iwtercEltEral teays’ 
eyploCees 6ho 6awt to ac"Eire yore 2wo6ledge 
a0oEt ho6 to deal 6ith colleagEes froy other cElI
tEres’ myploCees 6ho 6awt to coyyEwicate effecI
tivelC 6ithiw aw iwterwatiowal teay’ eyploCees 6ho 
6or2 together ow iwtercEltEral teays’ eyploCees 6ho 
6awt to ac"Eire yore 2wo6ledge a0oEt ho6 to iwteract 
6ith colleagEes froy other cEltEres

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/intercultural-teamscommunicating-with-colleagues-from-other-cultures-095-de/
https://www.pinktum.com/en/e-learnings/communication/intercultural-teamscommunicating-with-colleagues-from-other-cultures-095-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/


1&3

noyyEwicatiow awd Ywteractiow s2ills Ueay6or2

Kybrid xork q —coring in Snline and SDine 
—ettings6

Mvailable in these languagesR

Meryaw

O M C U S L w M U N I N G

PG yiwEtes

C S j U — w

Learning ob-ectives

) 9earwiwg 6hat a hC0rid teay is– 6hat opportEwities 
awd challewges e@ist there

)  YwterwaliViwg the 0asic rEles for hC0rid colla0oratiow

) Beiwg a6are of the liyits of hC0rid 6or2 awd plawwiwg 
Qoiwt 'ouce activities'

) 9earwiwg to shape awd strewgthew the teay spirit deI
spite phCsical distawce

)  4asteriwg ZhC0rid? teay yeetiwgs

) Mettiwg to 2wo6 CoEr o6w weeds– claiyiwg they awd 
sho6iwg presewce 

Target group

Uhis traiwiwg is iwtewded for eyploCees 6ho 6or2 iw 
teays that split their tiye 0et6eew the ouce awd 
6or2iwg froy hoye– ow either a peryawewt or teypoI
rarC 0asis,

Oatching Oicrolearnings

Uhere are yatchiwg yicrolearwiwgs for this 
yacrolearwiwg, KoE caw Awd they here,

cowtact+piw2tEy,coy J jFb Sb z FP 3P SF 1G J piw2tEy,coy Get your free trial access here

https://www.pinktum.com/en/e-learnings/communication/hybrid-work-scoring-in-online-and-offline-settings-098-de/
https://www.pinktum.com/en/e-learnings/communication/hybrid-work-scoring-in-online-and-offline-settings-098-de/
mailto:contact@pinktum.com
https://www.pinktum.com
https://www.pinktum.com/en/free-trial/
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